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 Executive summary 

The Majeng land is situated about 100km north-west of Kimberley, in the Northern Cape Province. 

The Majeng community comprises approximately 800 families, many of whom are currently resident 

at Kgomotso, some 60 kilometers north of Majeng, in the North West Province. The community was 

forcibly evicted from Majeng over the period between 1962 and 1975 and were moved to 

Vaalboschoek and then to Kgomotso (Dept. of Land Affairs, 1997). In 1996 some of the community 

returned to reoccupy their original land illegally and soon thereafter, instituted a community land 

claim through the formal land restitution process. An order of the Land Claims Court restored their 

ownership of approximately 10,200 hectares of land at Majeng in 2002. The land lies in the 

Magareng Local Municipality in the Frances Baard District Municipality. The Department of Rural 

Development and Land Reform is now facilitating the development of the business and land use 

plan described in this report, for the community of Majeng. 

The development of Majeng is based on six guiding principles that support the community’s long-

term sustainability:  

� Food security for the community 

� Continuity of life at Majeng, and support for current activities for example the existing 

livestock and small-scale irrigation crop farming enterprises. (In other words, current 

activities should not be replaced by new ventures suggested by the Business Plan.)  

� Resource mapping and optimisation. (The principle is to optimize Majeng resources, so that 

the highest value is achieved from any resources that enter and leave Majeng.) 

� A phased development approach (to allow a recovery period for the community and for the 

land, in the initial phase, followed by an economic development period) 

� Long-term sustainability of resources 

� A self-sufficient off-grid housing development, built incrementally 

 

In addition to the above principles, supportive institutional arrangements are a critical success 

factor underpinning all aspects of the Majeng Restitution Project.  

A phased development approach has been adopted, where the first phase is a recovery phase that 

focuses on rehabilitation of the land and establishment of the new human settlement, which are 

the foundations for the second phase, which is economic development. 

The off-grid human settlement adopted for Majeng reflects a departure from the RDP housing 

model traditionally applied in South Africa. The model provides a solution that is firmly 

underpinned by the principles of sustainable development—and yet is within the framework of 

government housing subsidies. The off-grid system planned will use water from boreholes, as well 

as a rainwater harvesting system for the cultivation of home gardens—allowing families to be self-

sustaining. Solar water heating systems provide hot water, and solar photovoltaic panels provide 

power. Sanitation is provided by a combination of pit latrines and bio-digesters (which provide 

either energy as a by-product, or fertilizer for gardens, depending on the model chosen).  

The off-grid system has the advantages of being better suited to the needs of the community and 

sustainable in terms of resources and infrastructure costs—with the local municipality being unlikely 

to be able to bear the costs of traditional energy and water bulk services. Furthermore, the off-grid 

model can be developed incrementally, growing according to the pace at which community 

members decide to relocate to Majeng.  
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The Majeng land presents options for both livestock and irrigated crop farming, both of which are 

currently underway at Majeng on a small scale. However, in order for all the claimants of the land 

to benefit from the land equitably, various decisions need to be taken. In addition, the returns 

that can be expected from the land need to be realistic. Expectations of commercial opportunities 

that could benefit the whole community—such as scaled-up livestock farming—need to be tempered 

with a realistic view of what the land can produce. The land’s carrying capacity for livestock is 

about 1,000 head/units. Whilst this could provide a profitable income for one commercial farmer, 

when divided up between 800 claimant families, this allows for approximately 1.2 units per family, 

which is clearly not a viable enterprise. Irrigated crops have similar limits in terms of returns. That 

said, the community could pursue various options for communal farming, or alternatively, lease out 

the land to commercial farmers and share in the proceeds of the lease income.  

Success of any farming venture also ultimately depends on adequate water supply to the 

settlement, and the ability and willingness of government departments to cooperate and carry out 

the necessary interventions. For a scaled-up commercial farming venture to succeed, the irrigation 

scheme needs to be repaired, and Majeng’s water rights need to be reinstated. This is a large-scale 

project which will require government department intervention—and where the costs may make 

large-scale irrigation almost impracticable.  

The area has potential for other secondary industries related to farming and tourism, after the 

initial recovery phase. Diamond mining is not considered to be viable. 

The Majeng Communal Property Association (MCPA) committee represents the community. The 

MCPA leadership takes the lead on various communal issues and drives the resettlement process 

from the community's side. Details of the various institutions can be found in Section 5: 

Institutional arrangements. The Court Order also stipulated the formation of a Project Steering 

Committee (PSC) for the Majeng Restitution Project, which brings together various government 

departments and their agencies to plan and effect the resettlement of the Majeng community, and 

their economic and social development.  

Institutions involved in the Majeng project (particularly in terms of funding, service provision and 

economic development) include the Department of Rural Development and Land Reform (previously 

the Department of Land Affairs), local government (the Magareng Local Municipality), district 

government (the Frances Baard District Municipality), and the Northern Cape provincial 

government, in addition to sector based departments such as water, housing and agriculture. 

Representatives of these organisations currently constitute the Project Steering Committee for the 

Majeng Restitution Project. (This will be revised to support the activities of the phases of the 

business plan.) The Development Bank of South Africa has a role to play in infrastructure 

development and financing in collaboration with the National Land Claims Commission.  

Ultimately, the future of Majeng is in the hands of the Majeng Communal Property Association 

(MCPA), and also depends on the relevant government officials carrying out their duties. Using its 

current and future income, the MCPA can resource a project manager to drive the proposed 

activities, for the benefit of all its members. The Project Steering Committee should in due 

course—at the beginning of the implementation of the Majeng Business Plan—be restructured, and 

give rise to two new subcommittees: a Human Settlements Subcommittee and an Economic 

Development Subcommittee. These may in future become autonomous from the PSC, as the PSC’s 

tasks are completed, and the economic and social development projects grow. The MCPA remains 

the ultimate decision-making body, as per the Court Order. Implementation of the business plan 

will take place essentially through the two new subcommittees that will deal with all aspects of the 
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establishment of the human settlement, and community development and with the land 

rehabilitation during the first phase and later, economic development. The PSC takes on essentially 

a governance and oversight role.   

Institutional arrangements and the Constitution of the MCPA 

The institutional arrangements and governance structures of the MCPA require strengthening. A full 

review of the MCPA Constitution is central to achieving strong, sustainable governance structures. 

The revised constitution should include the key underpinning principles of this business plan, 

specifically mandating the MCPA with responsibility for sustainable, equitable resource 

management, financial management and land rehabilitation, according to the principles of the 

business plan. The constitution should also ensure that all relevant stakeholders and entities are 

adequately represented, including the PSC, where it is strongly recommended that a revised form 

of the existing PSC continue to function and that the constitution stipulate this. The Human 

Settlement Subcommittee and the Majeng Economic Development Subcommittee should also be 

represented. Gender representivity should also be governed by the constitution. The revised 

constitution needs to reflect a capacity building and skills development programme for the MCPA 

and constituents.  

Finally, it should be noted that access to finance will depend on a strong, representative 

constitution that reflects all Majeng’s criteria for success. See Appendix 4 for suggested revisions to 

the Constitution. 

An important aspect of the restitution project is for claimants to be able to resettle at Majeng. The 

community have opted for a new settlement to be established at a new location near the existing 

one, that can grow on an incremental basis. This will allow the envisaged gradual return of the 

claimants from their current location. The identified location for this new settlement is north of 

the junction of the R370 (tar road) between Delportshoop and Jan Kempdorp, and the Warrenton 

road (gravel road). It would include the beginnings of a taxi rank and market / services centre, 

which could grow over time. 

Majeng is in a rural area, quite far from existing settlements, which would make bulk water and 

energy supply extremely expensive. After considering various options, the community have adopted 

the model of an “off-grid” human settlement, using renewable energy and state of the art 

technologies for water supply and sewerage, with minimal reliance on bulk services from the 

municipality. The vision for the Majeng community is of a self-sustaining agri-village 

economy. The community will use housing subsidies and various municipal and government funding 

and participate in the building of their homes. Plots measuring around 1500m2 each will allow 

households to be self-sufficient (by growing home gardens and/or keeping small livestock).  

Majeng's redevelopment will take place in two stages: a recovery stage that will create an 

enabling environment for Majeng's development, and an economic development phase. The 

purpose of the recovery stage is to restore the Majeng land to its full carrying capacity (both in 

terms of livestock, and increased crop productivity that will allow the land to support the human 

settlement). The recovery stage should also put structures in place that will enable the economic 

development phase. Since Majeng is quite far from existing markets, one of the most important 

aspects of the recovery phase is the investigation of possible future supply chains and / or linkages 

with existing enterprises for marketing Majeng produce in the economic phase when activities are 

scaled up. 
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Figure 1: A phased process for Majeng's resettlement 

 

These activities would be financed and resourced by the relevant government departments, and 

from the existing rental from the commercial and community stock-farmers using the land. These 

aspects are expected to take about three years. Financial and other resources are available for all 

the proposed interventions.  

Key financial considerations are:  

� Cost projections of the human settlement development 

� Challenges of finding alternative (additional) financial support for services 

� Financial capacity of the Magareng and Frances Baard District Municipalities 

� The capacity of the Northern Cape Province to provide the necessary infrastructure in the 

medium-term 

PHASE 1 

RECOVERY PHASE 

Years 1—3 

Creating an enabling 

environment for economic 

development 

Activities 

Amend the Court Order 

Establish the human settlement 

(private township, off-

grid, incremental) 

Establish small-scale vegetable 

farming and a crop 

management system 

Develop carrying capacity of land 

(restore water rights, 

repair fencing, implement 

rotational grazing, etc.) 

Establish a livestock management 

system 

Establish supply chains for Majeng 

produce 

 

 

PHASE 2 

ECONOMIC DEVELOPMENT 

Year 4 onwards 

Making Majeng economically 

productive                      

Activities  

Phase 2.1: Low-cost wins 

Develop crop farming to 

commercial scale 

Develop commercial livestock 

farming 

Phase 2.2: Investment in 

exploring larger scale 

opportunities 

Explore opportunities where 

viability is still in question 

(feasibility studies and full EIAs 

required): 

� Eco-tourism, edu-
tourism 

� Spitskop Dam activities 
(camping, water sports, 
etc.) 

� [Abattoir - not likely to 
be viable] 

� [Diamond mining – not 
likely to be viable] 
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� The economic land use options that are dependent on the availability of water. Key 

necessary activities are: irrigation scheme refurbishment; restoration of water rights; 

repairs and maintenance of boreholes and windmills; and the refurbishment of the 

Vaalharts project.  

 

Funding is available for various aspects of the infrastructure development of Majeng from various 

government departments and government agencies and also for farming and other land use options. 

Magareng Local Municipality does not have the capacity to offer full financial support to Majeng 

hence every effort must be made to supplement the development with funds from other sources. 

Since the envisaged human settlement will have many characteristics of an eco-village, other 

opportunities for funding exist from donors who support sustainable development principles, such 

as the Swedish International Development Agency (SIDA), Solar AID, UN Habitat, and the National 

Lottery, amongst others. An additional avenue to pursue is one or more private investors to 

participate in the Majeng development on terms agreeable to both parties.  

Conclusion 

The Majeng land is potentially viable from a commercial farming point of view – certainly for cattle 

farming, but some parts also for irrigated agriculture.  Farming activities also have the potential to 

generate value-added agricultural industries related to food processing and the processing of 

animal products. However, three physical factors currently need to be dealt with to improve the 

potential of the land:  

� degraded soil and vegetation through over-grazing 

� severe and increasing invasion by trees 

� the lack of water rights, a functioning irrigation system and functioning water points. 

 

Furthermore, in order for all members of the Majeng community to benefit from the land 

restitution, the aforementioned revisions to the constitution—and various decisions by the 

community—will need to be made as to how the benefits of the land will be shared.   

A two-phased approach should be taken: first, a three year recovery stage, where the three 

constraints above are dealt with and the human settlement is established.  Secondly, an economic 

development stage, where economic development projects are investigated, supported and 

initiated. 

The challenge for Majeng is that there is not one single beneficiary (farmer), but 800 families, some 

of whom wish to return there, a few of whom are already cattle farming there, and some others 

wish to farm there, and everyone has expectations that this restitution project will change their 

lives for the better. This can happen, but the degree of success depends on proper institutional and 

management arrangements, and the effort by those who can assist, to do so, not least of which is 

the community themselves.  Ultimately, success will depend on the robustness of the Majeng 

Communal Property Association, and its Committee, and there is sufficient evidence to show that 

they have what it takes to drive their own development. A good first step would also be for as many 

claimants as are able to resettle on the Majeng land in the new human settlement. This can happen 

at the least possible cost to claimants, and to their maximum benefit, if the agreed off-grid, locally 

serviced design and construction method are implemented, and homestead gardening is established 

to support food security, with the coordinated support of all the necessary government institutions.  
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1 Introduction 

1.1 Location of the land 

The land awarded to the Majeng community under the Land Claims restitution process is an area of 

approximately 10,220 hectares in the eastern region of the Northern Cape province, in the 

Magareng Local Municipality of the Frances Baard District Municipality. The land is about 100 km 

north-west of Kimberley, on the Warrenton—Spitskop Dam road, about 25km west of Warrenton (as 

shown in Figure 2). 

Figure 2: The Majeng land, showing the existing and proposed site of the new human 
settlement (adapted from Topographical map, CNdV Africa, 2008)  

 

Source: CNdV Africa, 2008 

 

1.2 The Majeng community and land 

The Majeng claimants are about 800 families, most of whom currently live at Kgomotso, near Jan 

Kempdorp, approximately 60km north of Majeng.  
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The Majeng land used to sustain about 2 000 people in the 1920s and the area had been settled for 

at least 200 years prior to that (Dept. of Land Affairs, 1997). The community had grown in 

increments particularly from around 1870. Agricultural development continued under a 

“betterment” scheme in the 1950s, when the Majeng irrigation scheme in the south western corner 

of the land was probably started. This irrigation scheme was linked to the Vaalharts irrigation 

scheme, which was started around 1930. Majeng appears to have been prosperous in the period 

before the community was evicted, producing lucerne, wheat, and vegetables, as well as good 

ground nut crops (Majeng claim report, undated. p18). 

Despite fierce resistance, the last of the Majeng community was finally evicted from their land in 

1975 by the apartheid government (Dept. of Land Affairs, 1997), although it would seem that the 

removals took place over a number of years from 1962, culminating in the final forced removal in 

1975. Most of the community were moved to Vaalboschoek, and then to Kgomotso which is about 

60km north of Majeng. Some of the community returned to occupy their land illegally in 1996 after 

the establishment of a democratic government in RSA in 1994. Simultaneously, the community 

launched a legal process to reclaim their land, under the leadership of Chief M. S. Mankuroane. 

Most of the claimants are currently living at Kgomotso. 

The Department of Agriculture has invested some R6 million rand in a livestock watering system and 

divided the land into 56 grazing camps of varying sizes. The scheme comprises a pump extracting 

water from the Bulhill irrigation scheme to a reservoir on the highest point of the property near its 

western boundary. Responsibility for managing the pump and paying its costs was handed over to 

the Majeng Communal Property Association (MCPA), which appears to be running it successfully. 

However, the MCPA reports that this system was not properly commissioned and the western 

portion of Majeng has not received water since its inception.  

The land varies in quality, as can be expected with a piece of land this size. There are also annual 

variations due to rainfall and temperature distribution. In the early 1900s practices such as 

privatization and fencing practices of range land in South Africa lead to over grazing, selective 

grazing and other practices that have considerably reduced veld carrying capacity for livestock over 

the past 100 years. 

Majeng is part of a corridor within the Frances Baard District Municipality where alluvial and 

underground mining activities were common. There is historical evidence of kimberlite pipes1 at 

Majeng and the potential for alluvial mining was also addressed in the development of this business 

plan. De Beers expressed interest in Majeng in the sixties, but withdrew on the basis that there was 

not adequate volume to support viable mining operations. It is worth considering that diamonds 

were prolific in South Africa at the time, meaning that viable diamond mining at Majeng was 

relative as De Beers found much better mining options elsewhere at lower operational cost. Trans 

Hex have subsequently expressed interest (after the MCPA obtained a permit from the then 

Department for Minerals and Energy), however, this appears to have been opportunistic rather than 

informed (Trans Hex have not conducted any exploration activity to test viability in Majeng).  

Research in developing this business plan has included consideration and inspection by Mintek 

followed by a report in which they concluded that mining opportunities do not present a viable land 

use opportunity. The MCPA is cautioned against entering into hasty and potentially one-sided 

agreements with prospecting/mining companies. Should they however enter into any agreements 

they should insist upfront on having proof provided that the land will be rehabilitated to best 

                                                   
1 A rock formation that is an important source of mined diamonds. 



 

 

Page 8

current standards after the operations are finished. (See Section 4.4.2, where this is discussed in 

more depth.) 

1.3 The Majeng land restitution process 

This land restitution process was made possible through the Restitution of Land Rights Act No. 22 of 

1994, which seeks to redress racially motivated forced removals by providing restitution to 

individuals and communities according to strict legal criteria. The main purpose of the Act is to 

contribute towards national healing and reconciliation, to address the country’s highly skewed 

racial land ownership patterns, and to contribute towards the greater land reform effort, where 

previously disadvantaged farmers and farm workers could make productive use of farmland for their 

own benefit.   

The land restitution process is a set legal process. In the case of Majeng, it was necessary to set up 

a Communal Property Association (CPA), in terms of the Communal Property Associations Act, No. 

28 of 1996. The purpose of the Act is to enable communities or groups of claimants to acquire, hold 

and manage property under a written constitution. The Majeng Communal Property Association 

(MCPA) was set up by “a sufficient number of members of the community” at a meeting at 

Kgomotso held on 18 December 2001. The MCPA is therefore a legally defined body, with a 

Constitution that gives it its mandate, guides its affairs, and defines its objectives and powers (see 

Annexure 8). The MCPA is led and represented by a democratically elected and legally recognized 

body, the MCPA committee, which has 14 members: a chair, deputy chair, secretary, assistant 

secretary, treasurer, eight ordinary members and one ex-officio member.  

Majeng’s protracted land restitution case was finally settled in the Land Claims Court in favour of 

the Majeng community in 2002, and the Majeng people were reinstated as the rightful owners of 

approximately 10 200 hectares of farmland (according to the Court Order, see Annexure 1). The 

basis for the Majeng Restitution Project (MRP) is outlined in the Court Order of the Land Claims 

Court relating to the restitution of the Majeng land (see Annexure 1). The MCPA has still to accept 

the Court Order as full and final settlement of the Majeng land claim. 

After the decision of the Land Claims Court, the Regional Land Claims commissioner began 

implementation of the court order, to set up the Majeng Restitution Project, by providing 

information and setting processes in motion that will enable the community to take ownership of its 

land, with all the necessary structures (including social services, water rights, and support to all 

these processes). National, provincial and local government have various roles to play in making 

this happen, according to the Constitution, and these roles are embodied in the Project Steering 

Committee of the Majeng Restitution Project, which incorporates representatives of various 

organisations relevant to the Majeng Restitution Project.  

Institutional arrangements and the Constitution of the MCPA 

The institutional arrangements and governance structures of the MCPA require strengthening. A full 

review of the MCPA Constitution is central to achieving strong, sustainable governance structures. 

The reviewed constitution should aim to include the key underpinning principles of this business 

plan, specifically mandating the MCPA with responsibility for sustainable resource management, 

financial management and land rehabilitation. The constitution should also ensure that all relevant 

stakeholders and entities are clearly mandated, including the PSC, where it is strongly 

recommended that a revised form of the existing PSC continue to function and that the constitution 

stipulate this. The Human Settlement Subcommittee and the Majeng Economic Development 
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Subcommittee should also be represented. Gender representivity should also be governed by the 

constitution. The revised constitution needs to reflect a capacity building and skills development 

programme for the MCPA and constituents.  

Finally, it should be noted that access to finance will depend on a strong, representative 

constitution that reflects all Majeng’s criteria for success.  

See Appendix 4 for suggested revisions to the Constitution. 

1.3.1 Final amendment to the Court Order 

The Court Order that stipulates the return of Majeng land to the claimants (see Annexure 1) 

describes one of the Majeng properties as a portion of Farm 574 covering 1 061 hectares. There is 

no evidence of a Farm 574 in the area, however the area described corresponds with the area of 

the eastern portion of Farm 578 if this property is subdivided as shown in Figure 3. This error needs 

to be corrected in the Court Order. In other words, the Court Order needs to have the reference 

to Farm 574 deleted, and instead to include the area of the eastern portion of Farm 578, 

subdivided as in Figure 3. An accurate reflection of the land claim award is critical to prevent 

ongoing legal and other disputes over land ownership which in turn will only slow socio-economic 

development of the Majeng property.  

Figure 3: The Majeng land, showing a sub-division of Farm 578  

 

Furthermore, the Majeng community’s claim will only be legally settled once the claimants and the 

Regional Land Claims Commission (RLCC) have agreed that the award is “full and final settlement” 

of the Majeng claim. It is unclear whether the Majeng Communal Property Association has accepted 
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the land awarded as full and final settlement of its claim, or wishes to challenge it, in which case it 

needs to take the case back to the Land Claims Court.  

1.4 The Majeng community now and in the future 

The forced eviction of the Majeng community from their land in the 1970s and the community’s 

subsequent movement from place to place has led to various social and economic ills. This history 

of disempowerment means that the Majeng community has none of the structures considered to be 

essential for social and economic well-being and development. The community is largely dependent 

on various forms of government grants and assistance, which makes the community extremely 

vulnerable. Currently the community is battling with a variety of social ills resulting from its 

inability to recover from the breakdown in social structures caused by the land dispossession 

process. According to the OneWorld Socio-economic Baseline Report (OneWorld, 2008), the 

unemployment rate is about 70%. 

The people of Majeng have explored various options over the past twelve years, in an attempt to 

craft ‘a roadmap’ for the resettlement development. The Majeng restitution project presents an 

opportunity for the community to develop in a sustainable way that does not destroy the 

environment in which its people live. Through various processes in developing this business plan, 

the Majeng community has chosen sustainable development principles, ranging from agricultural 

practices to an off-grid human settlement, to underpin the new development. This enables all the 

people of Majeng and its leadership to make choices that will benefit them for many years to come.  

The community will need all the relevant institutions to cooperate in order to build the necessary 

educational, social, health, cultural and economic structures needed for rehabilitation and 

reconstruction towards economic empowerment.    

1.5 Site description  

The land of the Majeng farms (see Figure 2 above) is made up of Kimberley thornveld of varying 

quality. The Majeng land is located on the intersection of the R370 (a tar road that runs south west 

from Jan Kempdorp) and the gravel roads from Warrenton to Delportshoop, and from Barkley West. 

The southern boundary of the farms coincides with the municipal boundary between Magareng and 

Dikgatlong municipalities. The northern boundary partly abuts the Bulhill irrigation scheme and the 

western boundary includes a part of the Spitskop Dam on the Harts River.  

From east to west the land is formed by a series of rolling hills and crosses an ancient sedimentary 

flood plain containing pans fed by mostly dry ephemeral streams. The land is bounded to the west 

by the Harts River and its flood plain, dammed since the 1960s by the Spitzkop irrigation dam. On 

the western hills there is considerable grass cover thickly invaded in places by vaalbos. Most of the 

cattle appear to graze in this region. To the west towards the Spitzkop Dam, grass cover is very thin 

and sparse. There are also some 200 hectares of former irrigation blocks in the south-eastern 

corner previously fed by an irrigation canal from the Vaal River to the west. The canals are broken 

and dry, although they could potentially be rehabilitated. 

The existing Majeng village (“place of stones”) is situated south of the Warrenton road. The village 

is on a calcrete/limestone outcrop abutting a large ephemeral pan and a dam, whose wall is 

currently broken.  

Majeng, like the rest of the Northern Cape, has extreme climate conditions. Most of the province 

receives less than 400mm of rainfall each year and the climate is mostly hot and dry. In the eastern 
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region where Majeng lies, rainfall often takes the form of early evening thunderstorms, a regular 

feature of the late summer months. Summer temperatures can soar above 40º C and winter weather 

conditions are often frosty, or cool to cold reaching minus temperatures, with occasional snow. 

1.6 A collaborative decision-making process 

A number of workshops and site visits were held with the community, specialists and various 

government bodies to ensure that all stakeholders were involved in the process. Critical workshops 

were held with the community to discuss the various possibilities regarding the form and location of 

the human settlement and the options for land use and economic development. Specialist research 

was carried out to inform the process and specialist site visits were undertaken with community 

participation to ensure that the community is in a position to make informed decisions. The Majeng 

community understands the advantages and disadvantages of various land use options as well as the 

options regarding different types of human settlement and provision of services. Most importantly, 

water availability has continuously been flagged as a key enabler in various land use options. 

Participation of the Majeng community in these processes enabled them to confidently discuss and 

evaluate alternatives related to water availability and its impact on land use options.  

 

2 Business Plan guiding principles 

The development of Majeng is based on six principles that support the community’s long-term 

sustainability. These principles are: 

1. Food security for the community 
2. Continuity of life at Majeng, and support for current activities (for example, the  current 

livestock and irrigation crop farming enterprises by claimants at Majeng should continue 

uninterrupted, and improved according to the recommendations in this business plan) 

3. Resource mapping and optimisation (attain highest possible value from resources entering 
and leaving Majeng)  

4. A phased development approach to allow the community and land a recovery period in two 
phases: social and geophysical recovery in the initial phase and economic development in 

the second phase 

5. Long-term sustainability of resources 
6. A self-sufficient off-grid human settlement,  built incrementally 

 

In addition, supportive institutional arrangements are a critical success factor underpinning all 

aspects of the Majeng Restitution Project. 

Supportive institutional arrangements 

Much of the success of the development of Majeng depends on the successful cooperation of 

the various institutions involved. Appropriate institutional arrangements will support the 

successful development of the new human settlement and the various land uses. These should 

be reflected in the MCPA Constitution. (See Appendix 4 for suggested revisions.) 

Institutions involved in the Majeng project (particularly in terms of funding, service provision and 

economic development) include the Department of Rural Development and Land Reform (previously 

the Department of Land Affairs), local government (the Magareng Local Municipality), district 
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government (the Frances Baard District Municipality), and the Northern Cape provincial 

government. Representatives of these organisations currently constitute the Project Steering 

Committee for the Majeng Restitution Project. (This will be revised to support the activities of the 

phases of the business plan.) The Development Bank of South Africa has a role to play in 

collaboration with the National Land Claims Commission.  

The Majeng Communal Property Association (MCPA) leadership represents the community and takes 

the lead on various communal issues. Majeng Human Settlement Subcommittee will be responsible 

for facilitating the development of the human settlement. The Majeng Economic Development 

Committee will be responsible for taking the lead on and coordinating the development of the 

various land use activities.  

Details of the various institutions can be found in Section 5: Institutional arrangements. 

The business plan guiding principles are outlined below.  

2.1 Principle 1: Vision for the future: food security 

The main guiding principle for Majeng is that it must always have enough food for its people. This 

principle underpins the design of the human settlement, where plots are large enough for home 

gardens and permaculture, creating self-sufficiency. The tools and plans for implementing this 

vision must be put in place during the recovery stage. 

2.2 Principle 2: Continuity of life at Majeng: supporting and strengthening 

current activities 

The Majeng community has agreed that the process of developing the land should not disrupt 

various activities already underway at Majeng. At the same time, current initiatives must be 

aligned with principles that the community has agreed on. A critical success factor for Majeng is 

that livestock farming is BOTH uninterrupted AND improved and that irrigation crop farming 

enterprises are initiated. A good example is the existing watermelon initiative, which is linked to 

the crop farming option. (Discussions are currently underway with the Department of Agriculture 

(DOA) and the Department of Water Affairs (DWAF) on how best to support this initiative.) 

The same principle applies to community structures where they exist, and the establishment of new 

ones. Community structures supporting youth development, prevention of substance abuse and 

provision of safe havens for victims of abuse are critical building blocks for social cohesion of 

Majeng. 

2.3 Principle 3: Resource mapping and optimisation  

Majeng needs to ensure sustainability through attaining the highest possible value from resources 

entering and leaving Majeng. A resource flow map is a tool that shows how learnings, earnings, 

finance, goods and services, and waste circulate in, around, and out of a community or 

organization. Ideally for Majeng, resources should circulate locally—within Majeng—as much as 

possible, with the highest possible benefits returning to the Majeng community, or at least staying 

in the area wherever possible. A resource map identifies where resources are gained and lost for 

the community, and shows how Majeng can gain the maximum benefits from its resources and from 

the surrounds. 
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An example of a resource flow map for Majeng and an explanation of the process of drawing a 

resource flow map can be found in Appendix 2 in this document. 

2.4 Principle 4: Phased development for social and geophysical recovery and 

economic development 

Land use developments at Majeng will take place in incremental stages for several reasons. This 

approach will allow the community and land a recovery period in two phases: social and 

geophysical recovery in the initial phase and economic development in the second phase. It is 

imperative that a level of land recovery as well as social development is attained prior to scaling up 

the implementation of land use options.  

Building the human settlement in stages means that houses can be built as and when claimants 

decide they want to return to Majeng. Rehabilitating the farmlands will also take time and effort if 

the land is to deliver the expected returns. Therefore, the economic land use development will also 

take place in phases. The early years represent a recovery period with relatively low income return 

levels, if any. The second phase is the economic development phase, where investment and 

activities will focus on economic projects.  

A number of activities will be necessary to achieve the desired state of a self-sustaining village 

economy, many of which must come from the community. Activities that focus on social aspects 

will have to be driven internally, initially with external support and resources. A number of 

agencies can brought in to help support such initiatives. 

Activities for Phases 1 and 2 are as follows:  

Phase 1: Recovery period: Creating an enabling environment for Majeng's development 

During the first three years (Phase 1), the development plan focuses on three main aspects: 

� Establish the human settlement: Establishing the human settlement is the focus of the 

recovery period. This entails accessing funding (see Section 5: Financial and investment 

plan) from the relevant departments, and other activities. (See Section 3: The Majeng 

Human Settlement.) 

� Land recovery: The farmland needs to recover from the effects of overgrazing, alien plant 

invasions, etc. The community must decide on a sustainable grazing system and restore or 

build infrastructure (i.e. boreholes and irrigation) that will allow the land to recover to its 

optimal status, to enable commercial farming to take place in the second phase. Invasive 

bush species should be cleared, for example acacia melliflora (Swarthaak) and Vaalbos. 

� Social structures: The community will need various kinds of social support organisations 

ranging from creches, sports organisations, youth organisations, support for people 

suffering from substance abuse or living with HIV/Aids (extended health care services), as 

well as care for the elderly. These needs can be provided by community-based 

organisations (CBOs) developed by Majeng residents. These organisations would also 

provide social anchors for the community. The large number of elderly people in Majeng 

may need CBOs. These organisations should partner with the relevant government 

departments to ensure their services are sustainable.  

Phase 2: Economic development period 
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Once the initial recovery phase is complete, the people of Majeng will be in a position to explore 

various land use and economic opportunities, particularly commercial farming. Other opportunities 

such as tourism, edu-tourism and eco-tourism, and mining will need further studies to confirm their 

viability. These activities are detailed in Section 4: Land use and economic development, in this 

document. 

2.5 Principle 5: Long-term sustainability of land and water resources  

The long-term sustainability of land and water resources underpins the choices for economic land 

use development. For example, scarcity of water in the Majeng area means that mining is not a 

feasible option (apart from the uncertainty regarding existence of minerals and the damage caused 

to the land by mining operations).  

2.6 Principle 6: A self-sufficient off-grid human settlement, built incrementally 

The human settlement at Majeng will be self-sufficient in terms of water and energy supply, rather 

than relying on bulk services from the municipality. The term “off-grid” refers mainly to this aspect 

of independence from the national energy grid and bulk water supplies, however it also refers to 

the element of self-sufficiency that will be created by the size of the plots, which are large enough 

to support organic gardening methods such as permaculture.  

What is an off-grid human settlement?  

An off-grid settlement uses local (available) energy sources (such as solar power) and water 

resources (such as borehole water), instead of getting energy from the national energy grid and 

water from bulk water supplies. “Off-grid” can also refer to self-sufficiency, where communities 

grow their own food, for example. In the case of Majeng, the plots will be big enough for people to 

be able to have home gardens.  

Off-grid services can be installed individually or in small groups, rather than having to install the 

whole community’s services at the outset. This means that the settlement can be built 

incrementally (see Figure 4 in Section 3, page 18). Houses can be built as and when claimants 

decide to move back, rather than building a large settlement that could become a white elephant.  

A collaborative decision-making process 

Last but not least, the decisions encapsulated in this business plan reflect the end result of an 

intensive collaboration and consultation process with the community. All decisions in the business 

plan are those reached in consultation with the community and other stakeholders, such as DBSA, 

the municipalities and relevant government departments. A number of workshops and site visits 

were held with the community, specialists and various government bodies to ensure that all 

stakeholders were able to voice their opinions and take part in the decision-making process.  

Critical workshops were held with the community to discuss the various possibilities regarding the 

form and location of the human settlement. At the conclusion of these workshops the community of 

Majeng felt empowered to decide on the form and location of their settlement, as outlined below.  

A number of specialist site visits were undertaken with community participation to ensure the 

solution satisfies technical and process requirements. The Majeng community understands concerns 

around issues ranging from incremental off-grid systems to mining land use possibilities and 

rotational grazing. Participation of the Majeng community in these processes enabled them to 
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confidently discuss and evaluate the impact and alternatives available in dealing with the issue of 

the most important resource at Majeng - water.  

 

3 The Majeng human settlement 

3.1 Introduction 

Two complementary aspects are critical for the successful establishment of a new human 

settlement at Majeng, as part of the restitution process. These are on the one hand, establishment 

of the physical infrastructure of Majeng, including houses, water and energy infrastructure; and on 

the other, the establishment of a socially resilient and strong community of claimants, including 

capacity building and human resource development.  

3.2 Human settlement physical infrastructure 

The Majeng community has decided on the following for the new human settlement.   

Type of settlement: An off-grid, self-sustaining human settlement in a new location, built 

incrementally (in sections, according to the need): an Agri-village.  

Settlement model: Private township (integrated residential development programme), using the 

Enhanced People's Housing Process (see Appendix 1 on page 69 for an explanation of the 

recommended type of housing subsidy).  

Location:  The location for the new settlement is about 500 meters east of the junction of the R370 

tar road between Delportshoop and Jan Kempdorp, and the Warrenton road (gravel). The new 

settlement will be a few kilometres north-east of the existing settlement.  

Plot size: The plots will be 1500 square meters in size. 

Water supply: Off-grid, from existing and new boreholes; rainwater harvesting for home gardens. 

Energy:  Off-grid energy solutions: a combination of solar photovoltaic (PV); solar water heating; 

and gas. Small scale concentrated solar thermal plants should also be explored. 

Sanitation: Pit latrines and / or bio-digesters. 

Actions for initiating the human settlement (see also p53) 

1. Finalise the Court Order to reflect the correct description of the land. 
2. MCPA to set up the Majeng Human Settlement Subcommittee, in which the Municipality and the 

Department of Co-operative Governance, Human Settlements and Traditional Affairs 

(D:CG,HS&TA) play a large role. 

3. Set in motion the process of accessing housing subsidies (where applicable) for an Agri-village: 
the Integrated Residential Development subsidy is recommended (previously called the 

project-linked subsidy), for a private township, using the Enhanced People's Housing Process.  

3.1. The first step is for the municipality to submit a Business Plan to the D:CG,HS&TA, so that 
the Department can act on it.  This section of the report should suffice as an initial 

submission. 
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4. This initiates the impact assessment processes: 
4.1. Environmental Impact Assessment (EIA), including a Heritage Impact Assessment (HIA) 

which includes an archaeological assessment  

4.2. Mineral Impact Assessment (to ensure that the proposed settlement is not located on a 
valuable mineral deposit) 

4.3. Social Impact Assessment, which is dealt with by the town planner 
4.4. Geotechnical Report which confirms whether the ground conditions in the location of the 

development are suitable for construction and habitation.  

5. The MCPA to engage the services of an agency to assist with the EPHP planning and 
implementation. 

6. A town planner would be required to drive the more detailed design, and coordinate this with 
the assessment processes, resulting in project approval and funding allocation.  

7. Construction takes place: bulk services funded by Municipal Infrastructure Grant (MIG); EPHP 
used. 

8. Set up rain water harvesting systems for home gardens in the new human settlement 
(vegetables and fruit for own consumption) with assistance from Department of Water Affairs.  

9. Identify and support social structures (social self-help initiatives) that will help the community 
to resettle, for example women's organisations, youth organisations. Enlist the support of 

relevant government agencies, for example health, education and social affairs. Some of these 

may be able to set up as Civil Society Organisations and get funding.   

 

The Majeng project steering committee should invite representatives from key institutions such as 

the Northern Cape Economic Development Agency, the Independent Development Trust (IDT), the 

Department of Agriculture, the Department of Water Affairs, and the National Development Agency 

to get together to work out the details for the human settlement outlined above and implement 

them for and with Majeng. The processes will need to be aligned with national and provincial 

processes. 

Entrepreneurial / SMME opportunities 

1. Investigate opportunities for setting up installation and maintenance services related to the 

human settlement (for example for solar water heating installation and maintenance, gas 

supply, etc.). 

2. Home-based civil society organisations, for example crèches, health care (support for the 

elderly and people living with HIV/Aids and substance abuse), sports, etc.  

3.2.1 Background 

Nearly 40 years have passed since the community was removed from Majeng, and the community 

now has considerable economic and social roots at Kgomotso, a settlement about 60km north of 

Majeng. This raised various questions such as the extent—and rate—at which current livelihood 

activities can be transferred to Majeng; and the current and future demand for residential 

accommodation at Majeng. Majeng’s role in the lives of the claimant community will differ 

considerably depending on the circumstances of each claimant – and their relationship to Majeng. 

Some claimants may wish to live and work in Majeng while others may see it as a cattle post or a 

place for retirement. This aspect was important in the decision to adopt an incremental approach 

to building the human settlement.  

Of the approximately 120 households currently living at the existing settlement at Majeng, about 

75% are non-claimants who apparently moved to Majeng after the forced removal.  
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The Reconstruction and Development Plan (RDP) concept for human settlements has not delivered 

the ideal solution for many communities, and townships near Majeng are testimony to this fact. The 

conventional approach to low income human settlements in South Africa has been the delivery of 

the standardized grid iron design, supplied with conventional services; water borne sewerage, 

piped water and Eskom electricity. However, these structures generally have poor thermal 

insulation, require expensive infrastructure (such as sewage works and water treatment), and 

require the payment of rates which are often beyond the ability of residents to pay. Additionally, 

these schemes need to be built all at once otherwise they are not cost effective and tend to be 

excessive to the actual need in rural settings. 

3.2.2 The form of the settlement: Off-grid incremental eco-village / agri-village 

The initial (recovery) phase of the restitution project will begin with and focus on the human 

settlement. The Majeng community have chosen an off-grid, self-sustaining human settlement 

model that will be developed incrementally. This allows for development matched to the rate at 

which Majeng claimants wish to occupy their land. Off-grid settlements also have the advantage 

that service provision can be tailored for individual plots or for clusters of families. These human 

settlements generally have larger plots and follow the road pattern rather than being dictated by 

grid lines typical of most conventional service options.  

Figure 4 shows a conceptualised plan of the proposed new human settlement at Majeng. The 

diagram shows how the homes are grouped in clusters around communal areas, playgrounds, etc., 

rather than being laid out in the grid pattern typical of RDP housing. This type of plan, where 

houses face into a communal area or small precinct, provides safety, a sense of community and 

makes it possible to build communal services such as bio-digesters that are used by a number of 

families. This type of plan allows incremental building, that is, building in small groups/sections as 

the need arises. Houses are built in clusters of approximately twenty, grouped.  

A periodic service centre is envisaged in the area nearest to the Jan Kempdorp Road. This would 

consist of the infrastructure for a market area, and would be the venue for periodic visits (weekly, 

fortnightly or monthly) of various social services, and perhaps a mobile ATM.   

Development is based on the requirements of the specific user/occupant of the home. Using the 

Enhanced People’s Housing Process claimants can participate in building their own houses, thereby 

developing new skills and allowing them more flexibility in the size of their homes (see Appendix 

1). Houses are developed for the claimant community; hence the profit motive associated with 

conventional property deals is absent. A third and most significant aspect of the development is 

sustainability. The main challenges for the community are water scarcity, need for densification, 

the cost of bulk services, and the preference for an alternative to the 'small boxes' provided by RDP 

housing.  

Objectives for the new settlement are local construction, use of emerging contractors, local labour 

and materials, as well as having a type of housing organisation where the homeowners will take 

ownership of their homes and also benefit from the added value of maintenance and care. The 

human settlement needs to be targeted at families in the housing subsidy sector. These are similar 

to the principles adopted by the Moshoeshoe eco village in Kimberley. An additional objective is an 

ecologically sound development, low energy usage, dry sanitation systems, grey water reutilisation 

where possible, rainwater harvesting, and self sufficiency through home gardens. See: 

http://www.sustainablesettlement.co.za/event/SBE2003/Proceedings/Abstracts/Asplund.pdf 
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Figure 4: Conceptual plan of the new human settlement at Majeng, showing the first 212 units 

 

3.2.3 Sustainable use of resources: water and energy 

Energy from renewable sources 

South Africa is currently embarking on a low carbon economic path, and prices of electricity from 

the Eskom grid are rising to finance new infrastructure and enforce energy efficiency. Furthermore, 

South Africa has committed to obtaining 10 000GWh of electricity from renewable sources in the 

next few years and 15% by 2020. Majeng is far from the Eskom grid, making bulk energy services 

expensive. In line with Majeng’s decision to embrace sustainability, energy provision will be a 

combination of renewable and alternative energy options: solar photovoltaic (PV), solar water 

heating, and gas (depending on development and rollout of technologies in the country).  

Water 

Water is already scarce at Majeng, and is likely to become more scarce and less predictable in a 

future under climate change. The bulk supply of reticulated water for Majeng is a very expensive 

option. Majeng will therefore be supplied with water from local sources such as boreholes. Some 

are existing and some will have to be drilled to supply the new human settlement. In addition, a 

rainwater harvesting system will provide water for home gardens. Provision of rainwater tanks for 

Majeng will be supported by Department of Water Affairs, to support home gardens (see Minutes of 

PSC Meeting held on 12 February, 2009, which also confirmed that the rehabilitation of the 

commercial irrigation system on the south central portion of the farm is to be undertaken). Home 
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gardens would go a long way to making Majeng food secure, as well as preserving and making the 

most of this precious resource. Ideally, a grey water recycling system will be installed, however this 

will depend on availability of funds. 

Ground water depletion is a danger in this region due to irrigation practices and a geohydrological 

study should be undertaken to predict safe yields of the area. More information related to this is 

contained in Annexure 2 on the geotechnical, geological and geohydrological report. 

Figure 5 below illustrates a system for rainwater harvesting and grey water recycling that would 

support home gardens at Majeng.  

Figure 5: Rainwater harvesting and grey water recycling systems suitable for Majeng 

 

 

A twin package of sustainable water and energy resources at Majeng translates into a 

powerful lever in branding Majeng as a sustainable development product.  

3.2.4 Sanitation 

Conventional sewerage infrastructure is costly, and water scarcity in the Majeng region is an 

additional incentive for choosing an alternative sanitation solution. Composting toilets/ pit latrines  

and bio-digesters are very suitable under these circumstances. Pit latrines are the more affordable 

option and are set up for individual households, whereas the cost of biodigesters means that they 

are suitable for cluster sanitation solutions. The design of the housing – twenty–family clusters - will 

be optimal for the installation of bio-digesters. This will be a higher cost option, but families will 

be able to decide which option they prefer. 

Bio-digesters have the advantage of providing an additional energy source (biogas) and are also a 

source of high quality fertiliser. 
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Figure 6 illustrates the type of energy solutions envisaged for Majeng. These photographs were 

taken at the Moshoeshoe Eco village in Kimberley, which successfully embodies many of the 

solutions envisaged at Majeng. 

 

Figure 6: Alternative energy solutions at Moshoeshoe Eco Village, Kimberley: solar water 
heating; gas 

 

3.3 Advantages of the new human settlement 

The new settlement will be located some 500 meters north-east of the junction between the R370 

(Delportshoop-Jan Kempdorp tar road) and the gravel road to Warrenton, between the two roads 

(see Figure 2 on page 6). The settlement will be near the gravel pit in the eastern apex of this 

intersection. 

The advantages of the new human settlement are the following:  

1. The plots will be 1,500 m2 —large enough for households to be self-sufficient by setting up home 

gardens, thus providing food security. Softer ground in the new location will make food 

gardening, digging foundations and sewage installation easier. Building material from the 

current location will still be accessible.  

2. The design for the settlement is an organic cluster design, with houses built in groups/clusters 
around communal areas (rather than in a grid pattern as in RDP housing). This grouping provides 

security and a sense of neighbourhood. 

3. Off-grid energy and water services can be installed individually or in small groups, instead of 
having to install the whole community’s services at the outset. The settlement can be built in 

stages (of about 60 to 80 homes at a time), as needed according to the rate at which residents 

wish to occupy new houses (see Figure 4 on page 18). 
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4. The private township model using a project-linked subsidy (now known as the Integrated 
Residential Development Subsidy) and the Enhanced People’s Housing Subsidy process, will 

allow the community to contribute to building their own homes – thus building skills in the 

community. This will be cost-effective and more flexible in terms of the type and size of 

housing. The RDP model has not been successful and the Majeng community envisages that the 

model of an eco-village (similar to the Moshoeshoe Eco Village in Kimberley) will be more 

suitable.  

5. This model is more sustainable in terms of water and energy use, and is less likely to over-
burden the capacity of the local municipality. (An RDP type settlement would be more 

expensive in terms of bulk services and scale.) 

6. The new location is close to main road intersections, which will support future hospitality and 
tourism initiatives. 

Factors that present challenges in the new location are a less favourable wind direction; water 

supply (boreholes will need to be deep) and drainage, although the slope across the land will 

provide adequate drainage.  

Should water for the housing development from boreholes prove inadequate or unsustainable, 

extracting water from the Bulhill canal system to the north of Majeng (or some other alternative—

such as the Department of Water Affairs (DWA) buying rights to unused water allocations), may 

need to be investigated.  

3.4 Human resources: establishing a strong, socially resilient community  

3.4.1 Community and social development and social recovery processes 

A critical aspect of establishing the new human settlement for the Majeng community is developing 

human resources as well as establishing the necessary social structures that will support the 

community. This includes dealing with the significant social problems that the community faces, 

which could impact on the success of the restitution process. These aspects include social, health, 

education and capacity aspects. The social ills that plague the community reduce the resilience of 

individuals, families, neighbourhoods and communities. The most significant and enduring factor is 

alcohol abuse, as well as the growing impact of HIV/Aids. In addition, the community will need to 

develop entrepreneurial skills, leadership skills, and a variety of social skills in the new settlement. 

The human settlement subcommittee should incorporate and drive the community and social 

development and recovery process, with support as required from a representative from the 

Provincial Department of Health, or Social Services and Population Development (these bodies 

should be drawn in to deal with specific challenges). Other potential needs are related to 

education, transport and safety. The Frances Baard District Municipality and Magareng Municipality, 

as well as the DOL, SETA, SEDA, and Provincial Youth Commission may also be able to provide input 

on specific needs.  

3.4.2 Skills development and capacity building 

Skills development is a crucial aspect of both the development of the human settlement, and of the 

recovery phase itself. Using the “project-linked” subsidy (now called the Integrated Residential 

Development Subsidy) and the Enhanced People’s Housing Process (PHP) will allow the Majeng 

community to make the most of their housing subsidy by participating in the building of their own 
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homes (See Section 6: Financial and investment plan, and Appendix 1 in this document: Types of 

housing subsidy). Skills development for the new human settlement will be done in collaboration 

with the appointed service organisation. Examples of service organisations who have a proven track 

record in this kind of development are the Niall Mellon Township Trust (who bring in volunteers to 

help with building, and thus create a better product and build local capacity); Habitat for 

Humanity; sustainability architect and structural engineer, Vernon Collis, or the Sol Plaatje Housing 

Company. The latter managed the construction of the Moshoeshoe Ecovillage in Kimberley, but are 

not a service provider.  

Skills learnt during this phase will allow residents to carry out maintenance or make changes to 

their homes, as well as increasing the earning potential of the community and thus its sense of self-

worth. A skills development committee will support this aspect. 

3.5 Human Settlement institutional arrangements  

(See also Section 5: Institutional Arrangements, which links this section to the broader institutional 

arrangements for Majeng).  

The Human Settlement Subcommittee (part of the MCPA) will be responsible for the 

implementation of the new human settlement, which will also require the cooperation of various 

organisations. The close integration of local and provincial government input across departments 

will help this committee to deliver on its mandate.  The Human Settlement Subcommittee falls 

under the Majeng Communal Property Association (MCPA). The composition of the subcommittee 

can be seen in Table 1. 

Table 1: Proposed composition of the Majeng Human Settlement Subcommittee 

Portfolio/position Organisation  Number of 
members 

1. Chairperson  
Department of Rural Development and Land Reform (previously 

Department of Land Affairs) 
1   

2. Finance 
Local and district government: 

- Frances Baard District Municipality 
2 

3. Scribe - Magareng Local Municipality  1 

4. Community 

representatives 

Majeng Communal Property Association (MCPA): Chair and 

secretary general  
2  

5. Project manager Development Bank of South Africa 1  

6. Shadow project 

manager and project 

finance  

Majeng Communal Property Association (MCPA) 
2  

 

7. Community 

development 

Department of Social Development representative (interim 

position) 
1 

 

The Human Settlements Subcommittee will work closely with some key functions of the Majeng 

Economic Development Subcommittee to be established by the MCPA, in particular regarding 

finance, project management and community and skills development (see Section 5: Institutional 
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arrangements). For example, the project manager for the human settlement would also manage the 

land rehabilitation process (see section 5, Institutional arrangements, page 46). 

Community development function 

A representative from the Department of Social Development should be appointed to the 

committee for an interim period during the establishment of the human settlement. This person’s 

role would be to identify the problems, challenges and needs of the community and establish the 

necessary interventions and structures. Thereafter they should work with the community to kick-

start the process. In the long run, once the community is functioning, the department should be 

able to provide support and oversight remotely. 

Project management 

The Development Bank of South Africa (DBSA) should deploy a project manager to lead the 

development of the human settlement at Majeng, incorporating the aspects of land rehabilitation 

of the initial phase (see section 5, Institutional arrangements, page 46). The MCPA chair and 

secretary should be part of this subcommittee. Two additional members of the MCPA will join this 

committee as shadow portfolios, for purposes of capacity building. The Francis Baard District 

Municipality should provide the financial portfolio to this project and the DALRAD should chair this 

subcommittee. A representative from the Department of Social Development should take part on an 

ad hoc interim basis to address the community development aspects. 

Role of the Development Bank of SA 

It is important to note that the Development Bank of South Africa has a role to play in supporting 

municipalities in land restitution projects, as per the  Memorandum of Agreement between DBSA 

and National Land Claims Commission, points 5.4 and 5.5: "Coordinate settlement support in land 

and agrarian reform projects by capacitating beneficiaries in order to strengthen their managerial 

and technical skills; Provide support to municipalities on the development of sustainable human 

settlements where land claims have been settled.” (See Annexure 9). In view of the above, the 

provision of a project manager by the DBSA would be a key enabler to the successful 

development of the human settlement.  

3.6 Funding 

Funding is available from various government departments, particularly for claimants who are 

eligible for housing subsidies. See Section 6: Financial and Investment plan. Access to funding will 

also be improved by a strengthened constitution and related governance structures and institutional 

arrangements being in place. Funders require informed, viable business plans as well as related, 

clear and integrated institutional arrangements in mitigation of investment risk. 

3.7 Human settlement marketing plan 

The sustainable use of natural resources for the new Majeng settlement provides a number of 

marketing possibilities for the area and its people. The Moshoeshoe Eco Village in Kimberley has 

become a tourist attraction because of the element of sustainable use of natural resources. 

These types of human settlements are still fairly uncommon in the country and this puts Majeng in 

the league of a handful of such human settlements on the continent. 
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Marketing the Majeng settlement will be geared towards attracting tourism to the area and will not 

be focused on selling land or inviting new residents into Majeng (although this may be pursued in 

later phases of the restitution project). 

3.7.1 Branding Majeng as an eco village 

Marketing the Majeng human settlement focuses on its uniqueness as an eco-village, coupled with 

the story of the community’s historic land restitution and resettlement. 

• Brand Majeng as an eco village: The choice of an organic settlement needs to be 

supported by sustainable development practices in other aspects of life at Majeng. This 

presents the opportunity to package Majeng as a rural, sustainable agri-village, with 

potential for tourism. 

• Align eco-tourism market opportunities with a regional focus: This can be done by 

twinning and marketing Majeng with the Moshoeshoe Eco village in Kimberley for example. 

Provincial tourism initiatives do not currently exploit the tourism potential of the Kimberley 

Eco village. Develop this aspect at Majeng with the Northern Cape Tourism Authority 

(NCTA) to develop a regional/provincial eco-tourism market that will support sustainable 

development practices—and eco-tourism initiatives—in the province. An eco-tourism route 

should be developed, including the Moshoeshoe Eco village (Kimberley), Majeng, and others 

such as Riemvasmaak (at Kakamas).  

• Showcase eco-design principles in the Majeng museum: The future development of a 

museum at Majeng should showcase the eco village and sustainable development principles. 

3.8 Human settlement cost projections 

Indicative infrastructure costs (shown in Table 2) were submitted (by OneWorld) to the manager of 

the Integrated Development Plan (IDP) process at Magareng Municipality in 2009. (These figures 

were used as input to a government process regarding cost projections for infrastructure 

development at Majeng. However, these sums are not necessarily included in the budgets of 

respective government departments. The Project Steering Committee will need to confirm actual 

sums available for specific purposes in Majeng.)  

Table 2 on the next page shows indicative cost projections for the development of the off-grid 

human settlement at Majeng, compared with costs of a conventional human settlement. A more 

refined projection should be the carried out in the next phase of the human settlement 

development, with implementation of the development by the Human Settlements Subcommittee. 

These indicative figures have been discussed in Project Steering Committee meetings. 
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Table 2: Indicative housing cost projections, comparing off-grid and conventional housing costs, 
based on estimates from relevant departments and practitioners and various government 
officials (during 2008), for 800 households  

Item Bulk RDP cost per unit Off-grid cost per unit 

20km KVA line 20,000,000 25,000 n/a 

Transformer 500,000 625 n/a 

Solar PV 200w  
(or Solar PV 50w @ R4,500) 

n/a n/a 15,000  
 

Geyser/SWH n/a 3,000 8,000 (see note 1) 

Electricity reticulation n/a 1,000 1,000 

Street lighting n/a 120 1,000 

Bulk water services (incl hard rock excavation) 20,000,000 20,000 0.00 

Water purification (for off-grid) 500,000 n/a 625 

Water reticulation-municipal 7,000,000  7,000  0 

Water reticulation per house (including meter)  n/a 461   0 

Storm water & (Rainwater harvesting & treatment)  n/a 4,989  20,175  

Road infrastructure & roads 2,000,000 3,445 2,500 

Sanitation reticulation  
OR Biolytix System (see Note 2) 

5,000,000 5,363  
4,000 

House construction - 40m2 n/a 54,650 40,413 

Indirect costs n/a 4,211 4,211 

Total cost of serviced stand and house n/a 129,864 96,924 

Maximum Relocation Cost per household n/a 1,178 1,178 

Note1: Government is investigating possibilities of rolling out solar water heating in RDP developments, however it is not 
currently clear whether government will extend this to agri-villages.  
Note 2: The Biolytix system and the bio-digester solution are two separate options. The Biolytix system treats wastewater so 
that it can be used in irrigation, whilst a bio-digester produces energy (bio-gas) and fertilizers as by-products. The Biolytix 
system was used here to give an indication of cost. (See http://www.biolytix.co.za/.) 

3.9 Risk analysis 

The community’s choice of an organic human settlement is a commitment to make Majeng work 

and to change Majeng positively. A risk analysis including barriers and risks to the community and 

actions to mitigate against these risks can be found in Section 7: Barriers, risks and mitigating 

action on page 58.  

3.10 Conclusion 

The development of the Majeng human settlement presents both opportunities and challenges for 

the Majeng people—and, indeed, for various government agencies involved in implementing this 
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long-awaited event. The people of Majeng have overcome the first hurdle by choosing the organic 

human settlement model, thereby indicating a willingness to try new initiatives. This is a unique 

aspect of Majeng and can be used to showcase the community, drawing support from government 

departments and funding sources alike. New technologies such as solar power and solar water 

heating that have been agreed on for the settlement also provide business opportunities for 

entrepreneurs in Majeng, who can provide ongoing maintenance. 

4 Land use and economic development 

4.1 Overview 

The following sections summarise the activities for land use and economic development. Important 

factors considered in deciding on these activities were the six guiding principles (see Section 2), in 

particular the following: 

� Sustainable use of resources: As mentioned in the introduction to this document, 

availability of water and sustainability of resources are critical success factors for many of 

the activities mentioned below.   

� Phased approach: The Majeng community has decided to adopt a phased approach to the 

Majeng development. Phase 1 of the development is a recovery phase, during which 

activities focus on recovery of the land to address the degradation resulting from over-

grazing and invasions of bush species. Phase 1 includes small-scale activities such as 

expanding crop farming at existing water points. Phase 2 will focus on the expansion of 

economic activities in various spheres. 

 

The following outlines a plan for various activities over two phases. This suite of activities has been 

recommended by experts, and has been discussed, reviewed and agreed on by the community.  

4.2 Livestock farming 

4.2.1 Background 

Some claimants are already farming cattle, either at Majeng or on other farms in the vicinity. There 

is thus existing expertise particularly for cattle farming, and interest in developing facilities such as 

an abattoir and a cattle sorting facility (which existed on the farm next to the present Majeng 

settlement, but is presently in disrepair). Stock farming is the most common activity in the region, 

to which it is well suited. In the period before the forced removals, good fodder, including lucerne, 

was produced at Majeng and the community was reported as competing well at local stock fairs at 

Warrenton, Jan Kempdorp and Christiana. 

However, it is imperative to expertly assess the carrying capacity of Majeng based on current veld 

degradation, and perform a census of current stocking rates. The sustainability of stock farming 

for the Majeng community rests on an effective recovery programme to restore the grazing 

potential to its optimal state. 

The current inhabitants also keep goats, mostly in and around the existing village, although it is 

unclear how many. A stock farming strategy will include the correct balance between grazers and 

browsers in order to assist with veld recovery. 
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Livestock watering system: The Department of Agriculture put in a livestock water system and 

divided the land into 56 grazing camps of varying sizes. The system comprises a pump extracting 

water from the Bulhill irrigation scheme to a reservoir at the highest point of the property near the 

western boundary. Responsibility for managing the pump and paying its costs was handed over to 

the MCPA, who seem to be managing it successfully. However, the MCPA reports that the watering 

system was not properly commissioned, with the western portion of Majeng not having received 

water since its inception.  

Livestock management system, including grazing practices: The livestock grazing practices at 

Majeng are problematic as they are not sustainable and they contribute to soil degradation. They 

also lead to reduced grass cover, and increased bush and tree species. The number of livestock 

currently being kept at Majeng is not sustainable (exceeds the carrying capacity of the land), and 

there has been no progress in resolving this issue. There is consensus that a rotational system of 

grazing must be introduced at Majeng urgently and the community needs to decide/agree on the 

most suitable option and implement it. The Department of Agriculture has offered help in managing 

a rotational grazing option chosen by the community, and addressing capacity and management 

aspects. 

A livestock management plan for Majeng includes: 

� an assessment of the optimal numbers of livestock to be kept at Majeng in line with the 

carrying capacity of the rangeland (the veld is currently estimated to have a carrying 

capacity of 14 to 16 ha per large livestock unit. At optimal levels this veld could sustain one 

large livestock unit on between 9 and 10ha.) 

� what to do with numbers of extra livestock at Majeng 

� the management arrangements for the chosen livestock grazing option 

� the development of a system of livestock farming for Majeng 

A properly controlled and functioning livestock management system for Majeng will give the 

opportunity of developing the livestock enterprise towards commercial levels over the longer-term 

(four to ten years and beyond).  

4.2.2 Actions: livestock farming 

Actions for the development of livestock farming at Majeng occur in two phases. This could 

include a short-term (2-4 years) pilot, a medium-term (4-10 years) plan, and a longer-term (10-15 

years) plan. 

Phase 1: Recovery stage 

This stage will be used to rehabilitate the land, restore the watering system and implement 

management programmes for the livestock on the Majeng farms.  

1. Assess the veld condition and carrying capacity: (contract a rangeland expert) and develop a 

stocking strategy that allows for long-term rehabilitation of the rangeland. 

2. Implement a livestock management system, including rotational grazing. Reduce the numbers 

of cattle on the Majeng land to below carrying capacity during the recovery phase, to allow 

the veld to recover. (This might entail securing off-site grazing.) 
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3. Strengthen current farming activities at Majeng: For example, by planting lucerne at water 

points to supplement livestock feed. Repair fencing for camps. Clear brush and invasive plants 

(can be done by Majeng community as a source of income). 

4. Investigate the livestock watering system: Commission an independent irrigation engineer to 

investigate the livestock watering system and restore the system to full functionality. Develop a 

management plan for equitable and reliable access to water for stock. 

5. Continue to lease portions of rangeland to outside commercial stock farmers (as is currently 

happening, see Section 6.3). The income can be put towards funding the rehabilitation of the 

irrigation scheme and providing bursaries to young community members for tertiary agricultural 

training. 

6. Develop supply chains: Investigate the possibility of forming a corporation or joint livestock 

venture with farmer/s in the area, for example the farmer who currently leases Majeng land. 

Establish an agreement with local cooperatives through Senwes Limited (based in Klerksdorp, 

with operations throughout the country including in the Kimberley area), to set up purchase 

agreements for purchasing livestock from Majeng. 

7. The DWA Water Masterplan for the Taung and Vaalharts regions is expected to be 

completed shortly, and the Majeng community should make sure that their development 

needs for water are provided for in the DWA document. Representation of Majeng on the 

DWA Water Users Association is strongly recommended and will give Majeng a voice. 

Actions related to the above: 

• An agricultural specialist should conduct a survey of the current number of cattle on the land, 

and calculate the appropriate number of stock to make farming sustainable. The Department of 

Agriculture has determined that 9ha/LSU (Livestock Unit = 1 head of cattle) is appropriate for 

the district, but this assumes that the land is in good condition.  The MCPA must then agree at 

what rate the excess cattle should be removed, and what penalties will be imposed for those 

who do not reduce stock at the correct rate. It is suggested that reducing the stock to the 

appropriate level could take up to three years. At the same time, rotational grazing must be 

introduced to free up some of the natural grazing land to recover, and to remove the invasive 

trees/species. This would require fixing (or building) some of the cattle-proof fencing.    

• Lucerne and/or vegetable farming should be started on the land that has existing irrigation 

infrastructure (i.e. near a functioning borehole, or at the pan at the existing settlement). The 

production of lucerne can provide additional fodder for cattle.   

Phase 2: Economic development stage 

Phase 2.1: Low-cost wins 

1. Expand livestock farming to commercial viability.  

2. Investigate expansion and strengthening of the existing pilot project in Majeng of the 

Department of Agriculture’s Nguni cattle programme: Ten Nguni cows are currently in a small 

pilot project (September, 2010). The programme presents opportunities for commercial 

livestock farming. 

Phase 2.2: Explore additional opportunities (entrepreneurial) 

Commercial abattoir 
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Some argue that an abattoir at Majeng could contribute to localizing the economy (keeping value-

added business in the district), and could provide a hygienic option for local consumption of local 

production, with the opportunity for meat being sold in other districts. However, a preliminary  

assessment shows this is not a viable or sustainable business opportunity. Both the setting up and 

operational costs are high, and there are neighbouring abattoirs, meaning that the region does not 

need another abattoir at current and even projected livestock farming levels. The need for an 

abattoir would need to be confirmed or ruled out by a feasibility study. Furthermore, the use of 

resources such as energy and water is high, contradicting one of the key Majeng guiding principles 

of resource optimisation.  Abattoirs have high infrastructure costs, use large quantities of water, 

and need a reliable and constant source of energy for refrigeration.   

Claimants that wish to pursue this option could conduct more thorough research and the Northern 

Cape Economic Development Agency (NCEDA) or the Northern Cape Government’s Micro 

Agricultural Finance Institute of South Africa (MAFISA) should be able to assist claimants with this. 

For more information, go to:  

http://www.agrinc.gov.za/index.php?option=content&task=view&id=56 

4.2.3 Financial considerations 

The following financial considerations are relevant to livestock farming at Majeng: 

1. infrastructure costs, maintenance and new developments 
2. livestock watering infrastructure including boreholes 
3. fencing requirements 
4. dips 
5. labour requirements, especially for absentee landlords/claimants 
6. skills development/capacity building 
7. quality assurance – livestock health considerations 
8. various specialist investigations (consultants for irrigation system, etc.) 

 

4.2.4 Risk analysis  

1. Water scarcity and no additional water rights available to purchase: When the land was 
restored to Majeng claimants by the court order, water rights were not restored. Water rights 

need to be restored (either by a new allocation or a reallocation of unused rights elsewhere) to 

allow Majeng's economic development. Water security is important both for human and 

livestock purposes. The Majeng community will need to plan their use of this critical resource 

to make sure it is sustainable, by drawing up a “Water resource plan”. The DWA Water 

Masterplan for the Taung and Vaalharts regions is expected to be completed shortly, and 

the Majeng community should make sure that their expectations / plans are provided for 

in the DWA document. Representation of Majeng on the DWA Water Users Association will 

give Majeng a voice and is strongly recommended. 

2. Entrenched practices that are inconsistent with the agreed sustainable farming principles:   
Majeng needs to tackle unsustainable farming practices that degrade their land, in this case 

overstocking and overgrazing that is currently happening at Majeng. These challenges if not 

dealt with can introduce an unmanageable social challenge to the community leadership. To 

date there has been an unwillingness to collect and / or distribute or make available actual 

numbers of livestock on Majeng properties.  

3. Development and retention of critical skills, both indigenous and conventional: The older 
members of the community have a wealth of indigenous farming knowledge that needs to be 
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shared before it is lost for good. New conventional knowledge needs to be developed and 

younger members should be incentivised to pursue agricultural knowledge and skills. 

4. Competition from communities in surrounding areas involved in livestock farming: The Majeng 
people must compete with surrounding communities for access to the market for their produce. 

This dynamic will increase as more young people from Majeng participate in this sector.  

4.3 Irrigated crop farming 

4.3.1 Background 

Majeng appears to have been prosperous prior to the forced removals that ended in the 1970s, 

producing lucerne, and vegetables. In 1968, it produced the best groundnut crop in the Vaalharts 

(p. 18 Majeng Claim Report, undated). The Majeng community adopted modern mechanized 

commercial agriculture, replacing oxen with tractors, harvesters and planters. A few of the elders 

in the community still retain this knowledge. After the forced removals, the community 

remembered Majeng as the place where “there was always grazing and fertile ploughing fields” (p. 

17 Majeng Claim Report, undated). Many of Majeng claimants have worked on the Vaalharts 

irrigation scheme and therefore have some experience in irrigated crop farming. Watermelons are 

currently farmed in one area at Majeng. 

While the land is generally suitable for livestock farming, there is potential for irrigation farming on 

a portion of the land (also historically), through the furrow irrigation system, and the 20 existing 

water-points (boreholes). However, to reach this potential, investments need to be made to 

increase the carrying capacity of the land.  These include applying for and securing water rights; 

clearing invasive bush and maintaining this; reinstating / constructing fencing to manage rotational 

grazing, and putting a management arrangement in place to maintain this. Other activities are 

reinstating the piped and furrow irrigation scheme and dam, reinstating defunct windmill-driven 

boreholes, and developing the pan next to the existing settlement for agriculture. For all of these 

activities, management plans need to be in place to maintain the status of the land. 

Investment of work, time and energy is needed before greater benefits/profits can be made from 

the land. The Majeng community will need to decide if they prefer to invest a large amount of 

effort and resources up-front, to attain the optimal carrying capacity of the land in a short period 

(and therefore maximize the benefits from it), or if a slower pace will be more manageable. 

The success of irrigated crop farming hinges on three critical factors: 

� Water availability, access and sustainability 

� Accessing market distribution channels and relationships  

� Sustainable capacity building efforts involving various organisations (including for example 

Department of Agriculture, training institutions, etc.) 

 

Water rights: It appears that the water rights associated with the Majeng farms were not included 

in the court order that returned the Majeng land to its owners. This aspect needs to be pursued 

with Department of Water Affairs (DWAF) in the context of irrigated crop farming at Majeng.  

Existing irrigation scheme: The irrigation scheme consists of some 200 hectares of land (which has 

now returned to savannah) within a broken network of dry canals. The scheme was irrigated with 

water from the Vaal canal which ran into the Majeng land. A site visit by a OneWorld specialist 
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team reported that water was observed flowing in this canal up to a junction located on the farm 

abutting the southern boundary of Majeng and Tsholofelo Trust.  

Developing supply chains for fresh market produce: Majeng is located quite far from existing 

markets and supply chains for fresh produce. To support the development of larger-scale crop 

farming, the Majeng Economic Development Committee (MEDC) needs to hook into existing market 

distribution channels (for example through SenWes). This aspect needs to happen in the first phase 

of the development. The correct choice of produce and quality are also essential aspects. 

Support and cooperation (institutional arrangements): The crop farming enterprise will need 

support (in terms of both funding and capacity building) from the Department of Agriculture (DOA), 

Department of Water Affairs (DWAF), and Agri-SA, amongst others. Funding may be available from 

corporate support programmes that are willing to support these kinds of initiatives, for example the 

Anglo American Enterprise Development Fund. These institutions, along with connecting to existing 

supply chain platforms can support irrigation farming at Majeng during its developmental phase.  

4.3.2 Actions: Irrigated crop farming 

Actions related to the development of irrigated crop farming at Majeng are the following:  

Phase 1: Recovery stage 

1. Reinstate / apply for Majeng’s water rights for the irrigation site. The MCPA should pursue 

this with the Dept of Water Affairs, as a priority. (Department of Water Affairs) 

2. Reinstate (rehabilitate) the furrow irrigation system (using an independent consultant  to 

assess this, along with the livestock watering system) (Department of Agriculture) 

3. Assess the groundwater yield and resource to improve understanding of sustainable 

groundwater use. Groundwater depletion along with accumulated soil salinity due to 

irrigation is known to be a problem in the region.  A geohydrological study is therefore vital 

to predict the likely safe yield of the area. 

4. Depending on the findings of point 3 above, commission a study of all available boreholes, 
their location and longevity to assess how this water can be used sustainably. Majeng has 

many existing boreholes, some with tanks, which could be rehabilitated and equipped with 

windmills or solar pumps to provide low yields for localized agriculture and potable water, 

if the groundwater study (previous point) shows this resource to be sustainable. 

5. Rehabilitate fences, clear invasive species, where necessary. (Department of Agriculture 

provides materials and training.) Explore fire as an additional management tool to get rid 

of invasive bush (this may be more practical than manual clearing in some areas, and if the 

community is not interested in the option of bush clearing as a business opportunity). 

6. Develop a crop farming strategy. Commission a soil analysis study to confirm crop choices 

at the irrigation site (including salinity mapping) for large-scale crop farming, through the 

Northern Cape Department of Agriculture, Land Reform and Rural Development (DALRARD).  

7. Start/expand small-scale crop farming. Identify residents who are interested in doing 

small-scale irrigation farming near existing water sources. This could include vegetables 

and fodder. (The fodder can be used by Majeng cattle farmers to supplement grazing and 

thus reduce pressure on the rangeland.) 

8. Develop supply chains for marketing Majeng fresh produce, for example through SenWes. 
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Phase 2: Economic development stage 

 Phase 2.1: Low-cost wins 

� Depending on the results of the soil analysis and the interest and experiences of crop 

farmers in Phase 1, the small-scale crop farmers (identified in Phase 1) scale up to 

larger scale/ commercial irrigation farming.  

� Water infrastructure maintenance: Implement the opportunities for SMME to do 

maintenance of windmills, irrigation scheme and boreholes.  

 

4.3.3 Financial considerations 

Financial costs involved in rehabilitation of the land and related activities and opportunities, 

amongst others are: 

� The cost of clearing and restoring lands. This presents business opportunities in labour-

intensive bush clearing activities for the community 

� Rehabilitation costs for existing boreholes and establishment of new ones, if sustainable 

� Costs and related income opportunities in fodder production 

 

A medium term to long-term focus would involve (amongst others): 

� the cost of repairing the irrigation system (or installing a new one) and distribution 

channels 

� specialist investigations, for example a comprehensive soil analysis 

4.3.4 Risk analysis  

1. Majeng is located quite far from its potential market and existing supply chains for fresh 

produce. A mitigation action will be for the Majeng Economic Development Committee 

(MEDC) to explore and establish partnerships with supply chains. 

2. Obtaining (reinstating) Majeng’s water rights is a critical enabler for the irrigation scheme 

at Majeng, as the current supply levels are already under stress. 

3. Identification of produce options is a risk area for careful analysis. The challenges of 

sustainability are likely to be in market availability and access, total logistics cost 

considerations and quality. The current watermelon enterprise (and other small-scale 

enterprises still to be established) could act as pilots, with the results feeding into a model 

for evaluating produce options that are suitable for the Majeng farms. 

4. Irrigation farming will compete with other land use options (for example livestock farming) 

for the best location of the scheme. Irrigated crop farming by community members 

(claimants) should be prioritised. Alternatively, land suitable for crop farming could be 

leased out by the community after the rehabilitation of the land, once water rights have 

been reinstated/reallocated, and the irrigation system has been reinstated. 
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4.4 Phase 2 investigations 

Some activities that have potential for Majeng need to be investigated carefully, with feasibility 

studies and Environmental Impact Assessments (EIAs) needed to find out their viability. Such 

activities may be best suited to an entrepreneurial or SMME venture.  

It is strongly recommended that these types of activities are left until the recovery phase of the 

Majeng project is complete, and only be undertaken (by entrepreneurs or SMMEs) during the second 

phase: Economic Development. These activities are not recommended in the first phase as 

there are no clear indications that they will be economically productive for Majeng. 

Furthermore, the studies required are costly (feasibility studies and Environmental Impact 

Assessments (EIAs), with no guarantee of a return on the investment. 

4.4.1 Tourism and hospitality investigation 

Majeng is situated on the dirt road between Warrenton (which lies on the N12 north of Kimberley) 

and Spitskop Dam to the west. It is in the midst of an area with a variety of tourist attractions and 

tourist routes (such as the Diamond Route). Kimberley (about 90km south) has a rich diamond 

mining history. Taung (also about 90 km to the north) is a UNESCO World Heritage Site famous for 

the 1924 discovery of a skull belonging to Australopithecus Africanus. The discovery was the basis 

for the theory that Africa is the cradle of humanity. The area also has several national parks. The 

new Mokala National Park (which took the place of the Vaalbos National Park in 2006/7) is 

approximately 80 km south of Majeng. The “Diamond Diggers Route” (see 

http://www.southafrica.org.za/tour-sa-diamond-diggers-route.html) includes Warrenton (25 km 

from Majeng), Kimberley, Nooitgedacht, Barkly West and Windsorton.  

However, Majeng is not on any major tourist routes and needs a draw-card to get it on the tourist 

map. The Majeng land includes a section of the eastern shore of the Spitskop Dam, which has 

potential for development of various water-based activities. 

Majeng is situated within one to three hours’ drive from various cities (Kimberley – 105km; 

Bloemfontein – 220km; Welkom, Potchefstroom and Klerksdorp: 220 to 340km). It is within five 

hours’ drive of Johannesburg and Tshwane (JHB – 470km; Pretoria – 520km).  

The following activities could be developed at Majeng if feasibility studies and EIAs confirmed 

their potential: 

Community-based tourism 

1. Museum: In the long-term, a museum at Majeng would serve a number of purposes, if it 

proves to be viable. Initially, a museum would provide a repository and record of the 

history of the people of Majeng and their links with agriculture and mining. It could be the 

focus of cultural activities such as story telling, and arts, crafts and social and cultural 

development (with possible entrepreneurial offshoots). In future a museum would support 

the development of Majeng as a tourist destination. The people of Majeng have a rich 

history, both in the context of the development of South Africa’s democracy and the land 

restitution process, and also in terms of farming practices of previous generations. The 

development of a museum would help to capture some of the agricultural knowledge which 

is being lost.  
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If a museum is found to be viable, it should be located where it will have the greatest 

exposure to passing trade. It should be combined with a coffee shop/refreshment kiosk 

close to the road that could be started to service passers-by. 

2. Eco-tourism: Majeng Eco-village: The planned human settlement is a private township 

model, which will have off-grid services: solar power and gas, solar water heating and 

water from boreholes. This aspect has the potential to draw eco-tourists (for example in 

conjunction with bird-watching activities at Spitskop Dam, discussed below). B&B-type 

‘green’ accommodation that offers home-grown/locally-grown food and low-impact energy 

usage is becoming increasingly attractive to tourists who want to experience life in a 

community and also reduce their footprints. Volunteering is a growing part of eco-tourism, 

and this aspect can be built into the programme (for example working in home gardens).  

A marketing focus (Northern Cape Tourism) could be the development of an Eco tourism 

brand around existing and upcoming Eco villages. The Kimberley Eco Village at Moshoeshoe 

Street (see http://ftp.shf.org.za/moshoeshoe_village.pdf) has various possibilities that can 

be tapped into to raise its profile and the brand of Eco villages in general. The Northern 

Cape Tourism website does not feature the aspect of Eco villages; and Majeng could benefit 

from alignment with other initiatives for access to existing resources.  

3. Link to existing initiatives (camping holiday route): Majeng is located near the Vaal River, 

which runs through Warrenton, about 30km east of Majeng. The Vaal river has many 

camping and resort-type water-based facilities (for example, camping at Christiana). 

Majeng could in future link up to these activities, using the Spitskop Dam as its drawcard.  

4. Facilities for bird watchers at Spitskop Dam:  Bird watching at Spitskop Dam is already an 

activity documented on the internet, with potential for development, especially if linked 

with the eco-village aspect of the human settlement (and possible tourist accommodation 

there). Spitskop Dam is one of the few large wetlands in the semi-arid Northern Cape 

region that holds water permanently. The SA Birding website www.sabirding.co.za says that 

the dam is “easily accessible” from Kimberley, and “well worth a day visit”. Birdlife 

International corroborates this, and notes that the dam regularly supports over 10,000 birds 

(Birdlife International, 2009. (Additional information is available from: 

http://www.birdlife.org/datazone/sites/index.html .)    

The development of facilities for bird watchers and water sports at Spitskop Dam can 

support—or even spearhead—the tourism potential of Majeng. This initiative would focus on 

attracting people locally and from surrounding provinces during holiday seasons. A gravel 

road could provide access to this land and facilities could be provided for bird watchers. It 

would be necessary to plant suitable trees above the high water mark (and look at ways of 

funding this). 

5. Non-motorised water sports at Spitskop Dam (such as canoeing, paddle skis): If 

confirmed by a feasibility study and EIA, the development of non-motorised water sports at 

Spitskop Dam and possibly a camping site will focus the tourism potential of Majeng. This 

would link into marketing initiatives for existing waterside campsites in the area, for 

example those along the nearby Vaal River (Warrenton and Christiana already have such 

campsites). A marketing initiative would focus on attracting people from the province and 

from surrounding provinces during holiday seasons. However, in view of the existing bird 
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watching activities and the value of the dam as a bird habitat, an environmental impact 

assessment might rule this option out.  

6. Mountain bike trails: The area in the northwest corner up to the Spitskop Dam is suitable 

for mountain biking. This assumes, however, that accommodation is available.  

7. Edu-tourism in Majeng: Most families with school-going children face the challenge of 

keeping their children safe and busy during the holidays. The people of Majeng can develop 

a typically rural programme (winter school) that targets children from urban areas (such as 

Kimberley, Bloemfontein, Potchefstroom, etc.), with a programme that gives children a 

unique rural experience. This would require accommodation, catering and a rural 

educational camp. This would introduce children to livelihood skills such as home 

gardening, livestock farming, crop farming and horse riding, as well as giving them first-

hand experience of sustainable development principles put into practice. 

8. Sports (soccer) venue: The Free State province has managed to generate immense support 

for their football teams in their participation in the local league. Local level (inter-

municipal) sporting events can be developed, with significant social and economic value for 

the province and Majeng in particular.  

9. Corporate getaway programme: Develop a programme targeting government departments 

as the main clients, and industry in general (for example, those based in Kimberley and 

Bloemfontein). Most government departments and regional businesses have breakaway 

strategies and other capacity development programmes that need venues. A dedicated 

sustainable development package can be designed with a related marketing programme. 

Actions 

1. Commission a feasibility study and Environmental Impact Assessment (EIA) to investigate 

edu-tourism and eco-tourism potential at Majeng, for example:  

a. Green tourism accommodation in the eco-village (B&B type accommodation); edu-tourism 
(school camps, soccer camps/clinics, etc.); corporate getaway venues, etc.  

b. Potential for activities at Spitskop Dam, such as facilities for bird-watchers (camping 
facilities, bird hides, kiosk/tea-room, etc.); water sports at Spitskop Dam.  

c. Potential for a museum (focussing on the Majeng community’s history including its land 
restitution claim) at Majeng. 

Financial considerations 

These options have considerable financial costs, for example: costs of feasibility studies and 

Environmental Impact Assessments to investigate the viability of ventures; costs of infrastructure 

for edu-tourism and eco- tourism opportunities (and museum); marketing costs (advertising); and 

costs of development of services to support activities at Spitskop Dam (e.g. roads, water, power). 

Risk analysis 

There is currently no demand for tourism facilities at Majeng, although the need for roadside 

facilities (such as a kiosk or coffee shop) might increase when the new human settlement is 

established, closer to the intersection, with a periodic services centre and a market area. The 

Majeng community have no history or experience in the tourism industry and this would require 

extensive capacity building. Funding will be a challenge, both for infrastructure and support 

services. For this initiative to be successful, Majeng initiatives will need to be fully integrated into 
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the provincial tourism initiatives to ensure marketing exposure, effective resource deployment and 

maximum impact. 

Conclusion 

Tourism is a growth sector in the economy, and Majeng should be able to both contribute to and 

benefit from this as provincial tourism develops in the future. Majeng can showcase its history, its 

status as a land restitution project, its eco village and sustainability, and its amenity value next to 

a dam. A kiosk next to the road near the human settlement and a nearby museum that showcases 

some of Majeng's history could be a starting point. However, only a highly integrated tourism 

development plan will work. The tourist attractions identified here will appeal to the outdoor 

tourist that is perhaps interested in getting from Gauteng and Mpumalanga to Cape Town by road, 

with a few days interesting outdoor and cultural activity along the way. This means that these 

tourist attractions must be packaged and sold to a consumer who will then see the potential for the 

return on her investment in travelling to what is currently an out of the way destination. Only a 

few, dedicated birdwatchers for example will be prepared to travel to Spitskop dam to view the 

wide birdlife described without the prospect of an attractive place to stay and some other 

activities. And, even if birdwatchers visit the dam, the income potential for Majeng would be 

minimal without additional income-generating activities.  

4.4.2 Mining and mineral investigations 

A. Calcretes 

Mineral deposits in the area of Majeng could include high quality calcrete. This requires testing and 

investigations to find out whether this would be a viable proposition.  

Actions, if it is decided to pursue this option: 

� Collect five to ten grab samples of the calcretes from different locations on the farm for 

XRD and XRF analyses to determine their chemical properties. If the calcrete has a very 

high CaCO3 content, making it suitable for high-end, high-value uses, continue limited 

sampling and drilling to estimate the volume of calcrete present. Find a market for the 

material before commencing with further drilling and sampling. 

B. Diamond mining viability 

Given the location of the Majeng farms in a region that has produced large numbers of diamonds, 

diamond mining appeared to be an attractive prospect for Majeng in the early stages of the 

restitution project, raising considerable expectations amongst the community. However, 

subsequent investigations have shown this to be highly unlikely to be viable—as it seems that the 

deposits at Majeng are either non-existent or too small to be worth the high costs. In addition, 

mining is not a sustainable option in terms of resources: it would impact heavily on water resources 

and would almost certainly destroy the land for future use (unless firm agreements were in place 

upfront for restoration of the land after operations ended).  

As explained in the introduction to this business plan, De Beers expressed interest in Majeng in the 

1960s, but withdrew on the basis that there was not adequate volume to support viable mining 

operations. (This however took place in the context that diamonds were prolific in South Africa at 

the time, meaning that the viability of diamond mining at Majeng was relative, and De Beers found 

much better mining options elsewhere at lower operational cost.) Trans Hex subsequently 
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expressed interest (after the MCPA obtained a permit from the then Department for Minerals and 

Energy), however, this interest appears to have been opportunistic rather than informed (Trans Hex 

have not conducted any exploration activity to test viability in Majeng, which implies that they do 

not consider it likely that there are worthwhile deposits to investigate). The relationship between 

the Majeng community and Trans Hex has since been terminated.  

The first Mintek report was inconclusive regarding deposits at Majeng (see Annexure 3: Mintek, 

2008). Further investigation indicated that the existence of a kimberlite pipe could be investigated 

further to ascertain whether there could be diamonds present (Council for Geoscience, 2008, see 

Annexure 3). However, the cost of getting the samples alone would be over R60, 000, according to 

this report, and the cost of preparing and analysing the samples would be additional to this. The 

latter report suggested that there might be a small amount of diamonds present, which would 

support some small-scale artisanal diamond mining.  

Diamond mining processes 

Large-scale (commercial) alluvial mining (also called strip mining or open-pit mining) involves the 

removal of about 40cm of topsoil, for example by bulldozers. The diamond-bearing ore beneath is 

then removed and taken to a processing plant. In many cases, once the operations are terminated, 

the land is not rehabilitated, and the topsoil (as well as seeds, living organisms and other soil 

attributes) is gone forever. The investigations have ruled out this kind of enterprise.  

The effects of strip mining 

Alluvial strip mining, if not managed well, could result in long-term destruction of the soil and the 

bio-mass that plays an important role in the ecology and agricultural economy of the region. This is 

critical in the context of land reform and restitution where the aim is to secure long term economic 

rights and benefits to the claimant community. As a consequence, mining has become extremely 

controversial and polarized in the context of environmental sustainability, community development 

and economic growth.  

Small-scale artisanal alluvial diamond mining refers to the unmechanised extraction of diamonds 

from river beds and involves digging and sifting through mud or gravel river-bank alluvial deposits 

by hand, by individuals with sieves or pans. A conservative figure of 50 people could potentially be 

employed in small-scale artisanal alluvial diamond mining at Majeng, should further investigation 

(additional to research already conducted, showing low viability results) confirm the viability of 

mining alluvial diamonds.  

Types of mineral deposits at Majeng 

Two types of alluvial diamond deposits may be present at Majeng. The first type forms as a result 

of weathering of kimberlitic pipes. This requires underground mining (such as was done at the Big 

Hole in Kimberley) and there is no evidence to confirm the existence of such diamonds. Diamonds 

from kimberlitic pipes are also found in alluvial strips. It is currently not known whether or not the 

pipes on Philmar 380 are diamondiferous. If found to be diamondiferous, alluvial diamond deposits 

could also have formed in the streams draining from the pipes. The kimberlite pipe visited 

appeared to be of limited extent and owing to its low volume, weathering of the pipe will most 

likely result in fairly limited alluvial deposits. 

The second type of alluvial deposit involves the Harts River. The chances of finding viable alluvial 

diamond deposits in or close to the Harts River at Philmar 380 are considered to be slim because (a) 
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the Spitskop Dam has covered a large part of the river’s flood plain; and (b) all the diamond 

deposits of the Northwest Province are either underlain by rocks consisting of dolomite or 

Ventersdorp Super group lavas. These rocks weather to form suitable trap sites, aiding the 

concentration of diamonds. The diamond deposits in the Harts River upstream from Taung have 

been deposited on Ventersdorp Super group lavas, while at Philmar 380 the Harts River is underlain 

by sediments of the Karoo Super group, which only rarely form trap sites for diamonds, and then 

usually where the river cuts a dolerite dyke or sill.  

Funding 

The people of Majeng do not have the financial capacity to finance aspects of this project, 

including further feasibility studies. Feasibility studies could be financed through relevant 

government programmes within the Department of Minerals as well as the Department of Energy; 

Department of Trade and Industry and related agencies, and the Department of Water Affairs, if 

they considered it worthwhile. Beyond the feasibility study phase, other funding possibilities can be 

explored both locally and internationally, including joint venture possibilities and direct investment 

options by both public and private institutions. This process should be aligned to the project scope 

and deliverables, to avoid parallel processes.  

Alignment with provincial planning and strategy 

If Majeng pursues this land use option, they will need to take into consideration and consult with 

provincial processes and strategies regarding mining (for example alignment with Local Economic 

Development plans/strategies and Northern Cape Provincial Growth and Development Strategy 

documents). Relevant institutions like NCEDA and the DTI, DME and related government agencies 

are key stakeholders to be engaged in confirming the viability of this project.  

If the community decides to pursue this option at a later stage, the following should be taken 

into account: 

1. The MCPA should use the Access to Information Act to find more information on previous 

diamond recoveries at Philmar 380. This information is available from the Department of 

Mineral and Energy in Kimberley or Pretoria who will only provide it to the legitimate 

titleholder of the mineral rights. 

2. Investigate the two kimberlite pipes to ascertain their diamond-bearing potential, starting with 

an analysis of the kimberlitic indicator minerals. (A second kimberlite pipe can be identified 

through fieldwork.) If the results are favourable, continue to investigate the pipes by means of 

trenching and bulk sampling and investigate the possibility of alluvial diamonds in the vicinity 

of the pipes. However, alluvial diamond diggings require large amounts of water, which is 

not in abundance on the farm Philmar 380. 

3. Approach the DME to finance the drilling phase and to pay for an expert to assess, value and 

model the Philmar 380 ore body. 

4. The results of the investigation in points 2 and 3 above will conclusively confirm the presence 

or absence of mineral deposits in and around the Majeng area. If the results are positive, a 

business case should be developed for the DTI or DME to finance the development of a mining 

project at Majeng. This plan should include finding a partner/investor for the project. The 

plan should also include full proof upfront of a plan to rehabilitate the land after any 

exploration or other operation is concluded.  
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Risk Analysis 

1. Lack of funds for the project: The processes involved in extracting diamonds and preparing 

them for the market, are very expensive, as was noted by the Mintek Report (2008). Should the 

Majeng community decide to pursue this at a later date, further analysis is required to confirm 

mining as an option or exclude it. Feasibility studies are expensive and have no guarantees of 

success. Majeng is unlikely to have the resources to do the necessary studies and hence would 

need a partner/funder to do so. A full EIA (which could cost in the region of R350, 000) will also 

provide crucial answers to questions related to water and energy availability for mining as well 

as land, social and economic impact.  

2. If diamonds are available (noting that volume and quality are not variables that can be 
guaranteed by expert opinion), it will be challenging to find finance for the project.  

3. No diamonds in the area: The question of mineral deposits at Majeng has generated 

considerable excitement and interest from the community and beyond. A fair amount of time 

and resources have already been allocated to mining investigations and the impacts that mining 

would have on other land use options. The real risks to the Majeng project are related to the 

community’s expectations, as well as the time and resources already committed and use of 

agricultural land that could be used for production.  

4. Water shortages for alluvial diamond digging: As noted earlier, alluvial diamond mining will 

use significant water resources that are currently stretched at Majeng, where water is 

primarily used for the community and livestock. Alluvial diamond mining will put further stress 

on water resources. 

5. Mining is by nature a short-term, limited activity—once any deposits have been mined, 

mining comes to an end. The short-term nature of mining projects has implications for long-

term employment, income streams and land use. It is equally important that planning caters for 

the necessary land rehabilitation processes. 

6. Unsustainable mining practices: This risk involves the challenges to post-mining activities at 

Majeng, with land that cannot be used for agriculture due to unsustainable mining practices (as 

has happened at Windsorton for example). The impact of this risk is not to the current 

generation but to future generations at Majeng. This risk must be discussed in all deliberations 

about the possibility of exploiting mineral deposits at Majeng. 

7. Skills, skills shortages and post-operation re-skilling: Diamond mining requires various skills 

that are not necessarily available at Majeng. Mining could provide an opportunity for people to 

acquire new skills, but could also present challenges in sourcing these skills. This issue needs to 

be discussed carefully and in depth to prevent unnecessary conflict in the community. If the 

mining programme goes ahead, the post-operation phase should include a re-skilling 

programme. Relevant capacity building institutions can be enlisted to provide the required 

skills training consistent with the capacity building plan of the MCPA.      

Conclusion 

Whilst alluvial diamond mining is happening on a large scale in the areas around Majeng, such as 

Barkly West, Windsorton, and Douglas, there are equally resounding examples of unsustainability, 

with ‘ghost town’ mining examples in the region.  Regional mining activity has raised expectations 

in the Majeng community that their land has potential for diamond exploration. If this potential 

was confirmed, it would go a long way towards positively changing the lives of the Majeng people. 
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At the same time, if mining activity that is unsustainable or even unsuccessful is implemented, the 

land use, resource use and social impacts would be extremely high, as well as costly. The return on 

resource as well as financial investment needs to be well understood before any mining options are 

pursued in Majeng. It is equally important that the possibility of diamond mining at Majeng is dealt 

with sensitively in order to manage potential for conflict and the danger of raising expectations 

that might not be met. Most importantly, studies carried out so far do not unequivocally 

indicate the presence of deposits in quantities that would warrant the cost of establishing 

mining at Majeng. 

It is important to be clear that the possibility of mining—if there is one—is not on a commercial 

scale, but on a small, artisanal scale (small, one-person operations) (Letter from Council for 

Geoscience, 2008). 

Furthermore, alluvial diamond diggings require large amounts of water, which is already 

scarce at Majeng. Mining activities (unless carefully planned to incorporate land 

rehabilitation after mining operations are finished) destroy the upper layers that support 

productivity. This economic option is therefore not recommended. 

5 Institutional arrangements and capacity building 

5.1 Current institutional arrangements 

5.1.1 Majeng Community Property Association (MCPA) 

The MCPA general meeting (as per the Majeng Constitution) remains the ultimate decision making 

body on issues relating to the community of Majeng and the land restitution project. The MCPA is 

guided by its constitution in executing its responsibilities. The MCPA committee has done a 

commendable job in carrying forward the aspirations of the people of Majeng to this point.  

The MCPA in its current form has overall responsibility for giving effect to the successful land claim 

for the people of Majeng.  The settlement of the claim, however, is only the beginning of the land 

restitution settlement; the benefits of the restitution award now need to be maximized and shared 

equitably across the claimant community.   

A review of the effectiveness of the MCPA in its current form will help to strengthen it for its 

mandate for the future. Examples of areas that need focus in the future include the MCPA audit 

and MCPA reports. These documents are required to outline the definitions of roles, responsibilities 

and portfolios in the MCPA; and in order to set targets and measure progress against targets (which 

is important for project planning purposes). MCPA members’ roles and responsibilities (and those of 

its sub-committees, as necessary) should be entrenched and detailed in the MCPA Constitution.  

A list of recommended amendments to the Constitution can be found in Appendix 4. The 

recommended amendments should be made with immediate effect. Not only will this improve 

access to finance (better governance and representation of the most important development 

aspects), it will also improve integrated institutional arrangements, with stronger cross institutional 

representation, including the revised PSC. 



 

 

Page 41

5.1.2 The Project Steering Committee (PSC) 

The establishment of the PSC gives effect to Section 4 of the Court Order, by bringing together the 

MCPA with all the government departments responsible for planning and implementing the 

resettlement of the claimants on their land. The function of the PSC is to enable the necessary 

decisions to be made by the various government departments. The pace of the PSC has been 

correctly dictated to by the readiness of the community to make the necessary decisions during the 

plenary stage of this process.  

Three fundamental challenges of the PSC in its current form are its size (it was usually bigger than 

the 14 designated members); the lack of mandate of the delegates to the PSC; and the irregularity 

of meetings. PSC meetings generally had more than 14 members at its meetings with little 

continuity, and most attendees did not have the mandate to commit their departments. This made 

the work of the PSC difficult, in that decisions about resource allocation could not be made. The 

committee should meet regularly and will make progress if there is one driver: an institution or 

person who takes the responsibility for its functioning and performance. Revised institutional 

arrangements are suggested in section 5.2.2 below. 

5.2 Future institutional arrangements 

5.2.1 Overview 

Table 3 gives an overview of the responsibilities of organisations in the Majeng restitution project: 

Table 3: Institutions in the Restitution Project and responsibilities, mandates 

Organisation Role Mandate 

Majeng Community 

Property Association 

(MCPA) 

Has the overall mandate to enact the restitution process: 

human settlement and land use recovery and development; 

social development. 

� MCPA audit 

� MCPA Report 

Mandated by the Majeng 

Constitution, under the 

Communal Property 

Associations Act, 28 of 

1996. 

Project Steering 

Committee (PSC) 

Governance; oversight Mandated by the Court 

Order  

Human Settlement 

Subcommittee 

Responsible for actions that relate to establishment of the 

human settlement at Majeng, including: 

� Skills development and capacity building 

� Financial aspects 

� Social and community development (institutions such as 

crèches, care for the elderly, etc.) 

Mandated by the MCPA 

(through the revised 

Constitution, 2010) 

Economic 

Development 

Subcommittee 

Responsible for initiating actions related to economic and 

land use options at Majeng, including: 

� Land rehabilitation phase activities 

� Economic development phase activities 

� Skills development and capacity building 

� Financial aspects 

Mandated by the MCPA 

(through the revised 

Constitution, 2010) 
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The MCPA cannot act alone and it depends on the voluntary work of its members, with limited 

internal support. Furthermore, it does not have the mandate to carry out all government and local 

government functions, and government and government agency officials need to be involved in 

order to access government funds and assistance for Majeng. The development function, while 

primarily being that of the MCPA, has to be shared with the appropriate agencies. These 

relationships are illustrated in Figure 8 below. 

The PSC 

The four key enablers of the implementation process are: skills development, funding 

opportunities, integrated government input and stakeholder engagement. The Majeng development 

needs an overall committee, responsible for the “Majeng Land Restitution Settlement”—this is the 

revised PSC—the Majeng Project Steering Committee. Put simply, the Project Steering Committee 

needs to enable the following actions: 

1. Ensures effective governance and oversight  
2. Establishes/Enables easy and effective access to related institutions 
3. Maintains continuity and momentum through the transition from planning to implementation 
4. Respects the rights of different stakeholders to make a contribution to the resettlement 

process. 

 

In order for the Majeng Steering Committee to function optimally, committee members must be 

permanent and committed to regular attendance of every meeting. This will also help to strengthen 

the mandate of delegates at the current PSC. 

The Majeng Economic Development Committee 

As explained in Section 3 earlier in this report, the MCPA will, at the outset, establish the Human 

Settlements Committee to implement the off-grid human settlement. In addition, in order to 

establish and support Majeng’s economic development, the MCPA will, for the implementation 

phase of the project, establish the Majeng Economic Development Committee (MEDC). The role of 

both committees is implementation of the business plan. Both these committees fall under the PSC, 

which has the role of governance and oversight of all aspects of implementation.  

The Majeng Economic Development Committee (MEDC) will be responsible (through appointed 

office bearers) for various processes and aspects of the restitution project. First and foremost, the 

MEDC will work in close cooperation with the Majeng Human Settlement development process 

(discussed in Section 3: The Majeng human settlement) since the development of the human 

settlement is closely tied to economic development processes at Majeng—through finance, 

resources, skills development and many other aspects. 

In addition, the MEDC will be responsible for implementing the following processes:  

� the finance raising and finance management process  

� the skills development process (with reference to each of the Majeng sub-projects)  

� the social and community development process 

� the land recovery process. Here it is recommended that an external, regionally based 

consultant who understands the local context and land management issues be appointed to 

advise the MEDC for an initial two-year period. This person would be also be responsible 

the project management aspects of the human settlement subcommittee, as described in 

Section 3.5 (see page 22).  
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The roles and responsibilities of the MEDC are given in more detail in section 5.2.3.  

Capacity-building, management, leadership and skills development are a cross-cutting function 

and a critical aspect of both the Human Settlements Subcommittee and the Economic Development 

Subcommittee, as can be seen in Figure 7 below. This shows the functions of the Human 

Settlements subcommittee and the Economic Development Committee, and the relationships 

between the two and the PSC and MCPA. 

Figure 7: The Human Settlements and Economic Development Subcommittees encompass a 
variety of functions 
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Social development, capacity building and relationships with government departments 

With Majeng's transition into its resettlement phase, suitable institutional arrangements must be 

made to support various aspects of the community's life. Relationships between MEDC, MCPA, the 

revised PSC and government departments will be established through various platforms. There will 

be a natural rearrangement of relationships between government departments and the two new 

subcommittees.  

For example, social services, health and law enforcement departments would play a role in the 

social development aspect, which looks at the effectiveness of these services and finds ways to 

focus them on Majeng's particular needs. (This might take the form of an ad hoc/interim working 

group/focus group that is set up for a limited period during the first phase of the restitution project 

to address this particular need.) Decisions taken in this context by the social development 

platform/working group would then go to PSC level through the MCPA's reports to the PSC. The 

importance of these services to the Majeng community cannot be underestimated, and the focus on 

these aspects is intended to meet this need. Such a platform will focus on communication with 

government departments and on implementation of solutions to specific community needs. 

Figure 8 below illustrates various relationships that will be built between the restructured PSC and 

outside institutions, such as agricultural, tourism and training bodies. 

Figure 8: Relationships of the Project Steering Committee (PSC) with other bodies 
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5.2.2 The revised PSC 

The key initial function/job of the revised PSC is to facilitate the development of the Majeng 

human settlement, through the human settlements subcommittee. Once the development of the 

human settlement is under way and progressing in a satisfactory manner, the PSC needs to review 

its mandate and its constitution (its membership), as it might change. The PSC should then refocus 

its energies towards the economic development aspects of Majeng. Put simply, the PSC needs to be 

made up of people/functions that the community requires during a given phase of the project, and 

is not a body with a permanent, unchanging membership.  

The above is intended to indicate the priorities for the PSC, rather than a chronological timeline.  

Initial actions for the PSC agenda are: 

� Correct the one incorrect farm number in the Court Order (from 574 to 578). 

� Survey the land so that the awarded land can be described formally and pegged, which will  

facilitate the finalisation of the title deed in the name of the MCPA, as per point 3 of the 

Court Order. 

� Confirm the claimant list, and ensure that it is updated when necessary (this is required for 

the human settlement and economic development projects). 

� Assist in managing the relationship between the MCPA, and the non-claimants living on the 

land, if there are points of conflict.  

� If the National Land Claims Commission confirms that Section 42C grants can be applied for 

retrospectively, then to assist the RLCC to apply for such a grant. 

� The MCPA needs to confirm for the record whether it accepts the Land Claims Court Order 

as full and final settlement of their claim, or not.  If not, the issue of additional 

compensation (land or funding) must be dealt with between the MCPA and the RLCC. 

Furthermore, before accepting the Land Claims Court Order as full and final 

settlement, it is crucial that the MCPA ensures that the Majeng water rights should be 

included in the Court Order, that is, the water rights for Majeng must be confirmed as 

being part of the Court Order for restitution for Majeng.  

 

The Chairperson should drive the revised PSC, which appears in Table 4: 

Table 4: Composition of the revised PSC 

Institution Number of participants  and 

portfolios 

Department of Rural Development and Land Reform (RLCC) 1 (chairperson) 

MCPA  3 (co-chairperson + deputy scribe) 

Local government 2 (Magareng Municipality-scribe) 

District government 2 (Technical Services; Finance) 

Provincial departments (Dept of Agriculture, Land Reform and Rural Dev; Dept of 

Cooperative Governance, Human Settlements & Traditional Affairs; Department of 

Water Affairs; Department of Finance, Econ Dev and Tourism) 

6  
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DBSA (see Memorandum of Understanding with National Land Claims 

Commission) 

1  

External project manager  1 

 

PSC Project Manager 

A project manager should be appointed to assist the RLCC to drive the process, not by carrying out 

the functions of the members of the PSC, but through facilitating the timeous and effective 

performance of various activities. The DBSA in partnership with the Dept of Rural Development and 

Land Reform (D:RD&LR) are best equipped to resource this position, for a period of 2-3 years (the 

Recovery phase), at a cost of between R350 000 and R400 000 pa. This should be a skilled and 

experienced project manager with understanding of and experience in housing, economic 

development and social development, who works in a way that empowers and builds capacity of 

those s/he interacts with. The preferred candidate should also have good knowledge /experience of 

the area, or a similar rural development context. Language is a crucial consideration for this 

position. 

5.2.3 Majeng Economic Development Committee (MEDC)  

The mandate of the Majeng Economic Development Committee is to sustainably implement land use 

options that will generate economic value for the Majeng community, whilst adhering to the 

guiding principles (see Section 2, page 11). This mandate includes both options that have been 

identified and agreed on, and ones yet to be identified. This committee has the responsibility for 

various decisions and at the same time is accountable to the community.  

Structure and functions of the MEDC 

Guidelines for the structure and functions of the MEDC are:  

� Size ~ small, beginning with one full-time position—Land rehabilitation and land use 

manager (whose function is also the project manager of the human settlement 

development): An external, regionally based consultant who understands the local context 

and land management issues should be appointed to advise the MEDC for the initial 2-year 

recovery period. The MEDC has the possibility of growing to a maximum of three people. 

The remaining two positions recommended are a finance officer, responsible for fund 

raising and finance management (this person should have experience and credibility as this 

will advance Majeng’s fund raising potential); and an economic development officer who 

will ensure that the recommended phased approach is implemented and that economic 

development is aligned with land and social recovery. 

� Clear roles and concrete mandates. This includes clearly mandated responsibility for 

ensuring decision making and implementation processes adhere to the guiding principles 

established in this business plan. Clearly defined mandates are also needed for: 

• The Majeng Human Settlement development process (discussed in Section 3: The 

Majeng human settlement) 

• The finance raising and financial management process (under the management 

of the appointed office bearer on finance management); 

• The skills development process (with reference to each of the Majeng sub-

projects)  
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• The social development process 

• The land rehabilitation process (under the management of the appointed land 

use and rehabilitation consultant/advisor).  

� Clear incentives for delivery, such as approved economic development opportunities 

based on effective land recovery. 

� Accounts to the MCPA through clearly defined mandates and monitoring of results. For 

example the land use consultant/advisor should implement a land recovery plan, along 

with a monitoring plan, immediately following appointment. This consultant will provide 

regular reports to the MCPA and should at all times be available to answer questions and 

provide relevant, updated information. 

� The financial manager will produce monthly management accounts, quarterly financial 

progress reports (fund raising results, expenditure against different funds raised and return 

on investment (actual and projected), and annual audited financial statements, the latter 

complying with South African tax and financial reporting and auditing laws. The finance 

portfolio may need input from other bodies such as MCPA Finance; Project Finance (lead); 

Frances Baard District Municipality finance; provincial representatives of identified funding 

agencies.  

� The economic development officer will report monthly at the MCPA meetings. He/she will 

also produce quarterly progress reports that reflect progress against the guiding principles 

as well as economic development goals and objectives (including the incremental 

approach). This person will also be responsible for the appointment of an external 

consultant to conduct an annual Monitoring and Evaluation process of Majeng’s progress 

(the latter including land use and social recovery, financial spend and economic 

development, using the guiding principles (see Section 2, page 11) as part of the Terms of 

Reference).  

 

The MEDC should be given the full mandate for driving the economic development of Majeng. This 

means that all aspects of this business plan document apart from the human settlement section will 

be implemented by MEDC, who are then accountable to the MCPA through the revised PSC platform 

and any other platform ratified by the community. The financial component could be provided by 

a/the financial expert in the Frances Baard District Municipality.  

Capacity building needs to be incorporated into all aspects of the work of the committee, both 

internally, and externally to the community, where possible, as illustrated in the organogram (see 

Figure 9 on the next page). 

Figure 9 shows the structure of the Majeng Economic Development Committee in relation to the 

PSC and MCPA, and focus areas for portfolios in the MEDC structure. Note that these functions are 

indicative and do not necessarily represent full-time posts, especially not at the outset when only a 

land use recovery manager is necessary. 

Figure 9: Organogram: the functions of the Majeng Economic Development Committee 
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5.2.4 Skills development and capacity building 

As mentioned earlier in this section, capacity-building and skills development are critical for 

success of the Majeng resettlement project. These aspects are a cross-cutting function in all of the 

subcommittees that will take Majeng's development forward.  

 

Majeng Economic Development Committee (MEDC) 

Financial officer 

� Fund raising 

� Financial management 

and reporting 

� Financial oversight 

� Procurement 

� Financial capacity 

building programme 

Land use and recovery manager (2-year external consultant) 

� Implement a land rehabilitation and monitoring plan 

� Project management 

� Community and stakeholder liaison (institutional relationships) 

� Establish capacity building programme; design training and M&E 

programme  

�  

   Capacity building 
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MAJENG COMMUNAL PROPERTY ASSOCIATION (MCPA) 

Economic development officer 

� Implement the phased 

approach 

� Develop business cases 

� Implement a capacity 

building programme; 

design training and M&E 

programme;  source 

funding for training 

� Align economic 

development with land 

and social recovery 

� Monitoring and evaluation 

process 
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provides 

oversight 
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The TOR for the business plan raises a fundamental question in terms of the land use options 

available to the people of Majeng, being: What capacity does the community of Majeng need in 

order to be able to fully exploit the opportunities arising from their successful repossession of 

land previously dispossessed?  

The capacity building processes at Majeng exposed at least two key areas that any capacity building 

plan for Majeng must respond to, namely: 

1. Skills needs related to leadership and community development 
� Skills gaps exist in relation to leadership and management infrastructure (for example skills 

related to office administration and equipment and use of computers) 

� Skills gaps in specific leadership roles, for example on committees, for example Majeng 

Economic Development Committee such as financial management/governance issues;  

� Communication (and negotiation) skills, for example where leaders need to work with 

different government departments and local / municipal government; 

� Project management for example of Majeng sub-projects – all require a degree of project 

management skill/capacity (with related reporting, monitoring and evaluation processes) 

� Community development facilitation skills, such as training of community development 

workers; and skills related to community and social development (for example skills 

needed for formation of civil society organisations);  

� Skills related to SMME development (for example, in management and finance, as well as 

hard skills, for example solar water heater installation, building skills, etc.) 

2. Skills needs related to community infrastructure use: 
� Skills gaps exist in relation to use of community infrastructure services and technologies 

(for example skills in production technologies, such as irrigation equipment, and services 

such as use of gas, composting toilets, rainwater harvesting systems, biodigesters, etc.) 

� SMME training in the above technologies (including infusing a sense of community ownership 

and the value of the technology itself) 

 

A two-pronged approach was recommended in terms of leadership and management capacity for 

the MCPA: 

� Part of the training process was built into the various engagement platforms where the 

MCPA leadership participated; and the importance of this approach was consistently 

emphasized by the OneWorld team 

� Formal capacity building processes should be used in the form of workshops, and in future 

specialist service providers should be brought in for other areas such as financial 

management training for MCPA financial portfolios and the MEDC, and aspirant 

entrepreneurs.  

 

Capacity challenges relating to community infrastructure have been included in recommendations 

on the land use options and human settlement choices.  

How can skills and capacity be built at Majeng? 

Skills development and capacity building at Majeng require the involvement of various agencies, 

relating to particular needs, for example the Departments of Labour; Higher Education and 

Training; Economic Development; Small Enterprise Training Authority (SETA); Small Enterprise 

Development Agency (SEDA), and the Provincial Youth Commission.  
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Some capacity building has already taken place at Majeng during various processes linked to the 

restitution project. Some aspects of the capacity building plan are deliberately definitive in some 

areas and relatively broad in others; creating an opportunity for aspects of the plan to be driven by 

the process, where participants learn by doing, rather than receiving formal training. 

An example of process-driven training is creating subcommittees to drive certain aspects of this 

plan. The MCPA is ultimately responsible for facilitating the establishment of these subcommittees. 

Enabling institutions will be supportive of the MCPA with the Land Affairs Department having added 

support. It therefore means the MCPA has to undergo an action learning process or adaptive 

management (AM).   

Please refer to the Majeng Capacity Building Report (OneWorld, October 2008).  

5.3 Review of Majeng Constitution 

The Majeng Constitution has been reviewed, with a view to strengthening its governance structures. 

Full recommendations for revisions to the Constitution can be found in Appendix 4.  

 

6 Financial and investment plan   

6.1 Overview 

Majeng has potential to raise funds from three sources: from government grants, from the land 

itself and from donors. Donor funding can feasibly be sought, particularly for off grid settlement 

development (using alternate energy), establishing Majeng as an Eco-Village, and for integrated 

eco-tourism development. Again, the requisite MCPA constitutional amendments must be in place 

as they are a critical success factor for fund raising. This business plan covers potential lease 

income, and the standard government grants. However, additional donor funding could be accessed 

with relative ease, for example if the project showcases its sustainability and eco-village aspects.  

Furthermore, it is important for the people of Majeng to nurture the community’s financial assets 

through careful investment, until such time as the funds are needed for investment in economic 

activities.  

Finally, once the human settlement is built, Majeng claimants may be able to access funding (such 

as micro-finance for SME ventures for example), from banks, by using their houses as collateral.  

Resource retention 

One of the key guiding principles to this business plan is resource retention: based on keeping 

resources at Majeng, with as little funding as possible flowing out of the Majeng area to external 

suppliers and service providers. Finance should, as far as possible, stay in the community and be 

paid to local suppliers and service providers. Where local suppliers/service providers do not exist, 

or are informal, every opportunity can be used to develop micro-enterprises from among the 

claimants, with outside assistance as shown below. Likewise, for the income generated by the 

MCPA, an effort should be made to spend this locally. 
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Actions 

� The MCPA and PSC should draw up a resource flow map (current) of existing money, 

resource and waste flows (because waste from one enterprise is a resource to another). 

� The MCPA/PSC should then draw a money map envisioning how they would like to see 

Majeng in five years time. This will guide what decisions need to be taken, and by when. 

An example of a resource flow map appears in Appendix 2 of this document. 

 

6.2 Government funds 

Table 5 below summarises the sources of government funds for the Majeng restitution project. It 

also shows who is responsible for accessing the funding and in which phase the funding will be used.  

Table 5: Summary of government funding sources 

Source of funds Purpose Per 

household 

subsidy 

Total subsidy 

(assuming 

800 

households) 

Who to 

implement 

Phase 

Housing subsidy Internal services and top 

structures for human 

settlement 

+-R80 000 R64 000 000 Municipality; 

subsidies from 

NW Provincial  

Government 

1 

Municipal 

Infrastructure 

Grant (MIG) 

Provision of bulk services   DBSA assists 

District 

Municipality 

1 

Department of 

Agriculture: Food 

Security Fund 

Assist households in new 

settlement to start 

homestead gardening 

Tools, seeds 

and training 

n/a 

 

Agricultural 

Extension Officer 

(AEO) with MCPA 

1 

Department of 

Agriculture: 

Capacity-building 

fund 

Training in relevant 

agriculture practices, and 

financial management 

 Agricultural 

Extension Officer 

(AEO) with MCPA 

1 and 2 

Department of 

Agriculture: 

general fund 

Materials requested by 

MCPA, but MCPA to 

install: fencing, irrigation 

equipment; tools for bush 

clearance 

  Agricultural 

Extension Officer 

(AEO) with MCPA 

1 and 2 

National African 

Farmers Union 

(NAFU) 

Assistance to 

mainstream emerging 

black farmers 

Lobbying, 

facilitating 

finances and 

approvals 

n/a MCPA / Majeng 

farmers 

1 and 2 

 

These funds from Dept. of 

Agriculture are allocated to 

processes that qualify, 

unrelated to households/ 

numbers of households. 
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6.2.1 Housing subsidy and housing delivery mechanism 

As mentioned in Section 3: Human Settlement, Majeng can access funds from the Department of 

Human Settlements to provide a quality house with water, roads, sanitation and power.  Currently, 

the subsidy is R25 000 per plot for services (roads, storm water drainage, sanitation, and water), 

and between R55 000 and R65 000 for the top-structures (depending on building conditions). The 

district or local municipality is responsible for applying for, accessing and administering these 

funds; claimants do not receive the grants directly. Various housing subsidy options are available: 

the recommended housing subsidy is the Integrated Residential Development subsidy (previously 

called the “project-linked” subsidy). Details can be found in Appendix 1 in this document. 

The Integrated Residential Development Programme is the recommended subsidy option because: 

• it is one of the options which allows for the off-grid development 

• it is one of the options which can use the Enhanced People’s Housing Process 

• it is simpler to administer, once implemented 

• it allows for individual ownership of the residential erven, giving claimant families greater 

flexibility, and the ability to use their erf as a capital asset 

• it restores land ownership to the claimant families, and not just land use rights 

• it does not preclude the potential to restore a sense of community at Majeng 

Housing delivery mechanism 

The Enhanced People’s Housing Process (PHP) is a housing delivery mechanism that allows 

applicants to make the most of their housing subsidy by contributing to building their own homes, 

either by building them themselves or by organizing a service provider to help build them. The 

Enhanced People’s Housing Process requires a service organization to assist the group of 

beneficiaries to apply for and manage the subsidy2. It also makes sure the houses are of the 

requisite standard.  (See Resource List in Annexures for more details of service organisations). 

Actions: 

Apply for the Integrated Residential Development Programme (IRDP) subsidy and use the 

Enhanced People’s Housing Process (PHP) 

• The IRDP subsidy allows full ownership rights with individual title deeds for each residential site 

(erf). The MCPA is then responsible for handing over sites to individual claimants who qualify as 

beneficiaries of the housing subsidy scheme. (The MCPA also needs to decide what should 

happen if a claimant beneficiary wants to sell on their property at a later date; for example, 

the MCPA could stipulate a “right of first refusal” to keep the land in the hands of Majeng 

community members.) 

• The MCPA enters into a partnership with an experienced service organization, as well as with 

the Moshoeshoe Eco-village in Kimberley, to draw on their expertise and contacts. 

• Ask for assistance from the DBSA with the housing development process. 

                                                   
2 Examples are the Niall Mellon Township Trust, Habitat for Humanity (who bring in volunteers to help with building, and thus 
create a better product), Vernon Collis, and the Sol Plaatjie Housing Company (who managed the construction of the 
Moshoeshoe Eco-village, for which more than R1,2 million was sourced from the Swedish funding agency, SIDA, and 
assistance was given by the Social Housing Foundation - SHF, and the Social Housing Fund Trust - SHiFT). 



 

 

Page 53

The Magareng Municipality registers the project (which already appears on their IDP) with the 

Provincial Government’s Department of Corporate Governance, Human Settlement and Traditional 

Affairs (D:CG,HS&TA). The Municipality is then eligible to access the portion of the housing subsidy 

(R1 300 per site) for a consultant to draw up a more detailed layout plan and environmental impact 

assessment (EIA), along with costing. The D:CG,HS&TA has already indicated they can give 

assistance with this. They also have experience and willingness to explore empowerment 

mechanisms such as SA Women in Construction (SAWIC), and SETA funding, to ensure that the 

money flows stay within the area as much as possible. 

6.2.2 Municipal Infrastructure Grant (MIG) 

The National Department of Cooperative Governance and Traditional Affairs (COGTA; previously the 

Department of Provincial and Local Government) administers the MIG to provide municipalities with 

grant capital for basic service infrastructure to its poorest residents. The MIG mainly provides 

water, roads and sanitation, but it can also provide community facilities. The table below shows 

the services that qualify for MIG funding. 

Table 6: Definitions of municipal services covered by Municipal Infrastructure grant funding 

                                                   
3 School sanitation is a particularly high priority due to the impact it has on the health of the community.  
4MIG funds may not be used for building work ('top structure') for businesses.  

Infrastructure 

category 

Target consumer 

group 

Sub-category Services included 

Residential services  Specific households.   ‘Plot package’ including: electricity, stormwater 

management, water supply, sanitation, municipal 

roads, refuse removal and street lighting. 

Services provided to 

institutions other than 

public municipal 

services. 

Institutions such as 

schools, clinics, police 

stations, prisons, 

churches, and private 

recreational facilities. 

 ‘Plot package3’ 

Public municipal 

services  

Accessible to all Public transport Municipal public transport, municipal airports and 

pontoons, ferries and harbours. 

Emergency 

services 

Fire fighting 

Community 

services 

Child care facilities; beaches and amusement 

facilities; cemeteries, funeral parlours and 

crematoria; cleansing; facilities for animals; fencing; 

local amenities; local sports facilities; municipal 

health services and public places. 

‘Standard services’ to 

business premises4 

All businesses  ‘Plot package’  

Source: Municipal Infrastructure Task Team, 2004: Policy Framework for the Introduction of the Municipal Infrastructure 

Grant (MIG), 5 February 2004 
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Note: These categories are based on the constitutional definitions. Certain municipal services 

responsibilities, such as local economic development, have been defined subsequently.  

Accessing the Municipal Infrastructure Grant (MIG) 

The Frances Baard District Municipality (FBDM) keeps the Majeng resettlement project on its IDP on 

an annual basis. In order to access the Municipal Infrastructure funding, the process is as follows:  

1. The FBDM applies to the Department of Cooperative Governance and Traditional Affairs 
(COGTA) to register the individual projects under the Majeng resettlement project (for example 

bulk water supply from boreholes; a bus / taxi rank; a market place; a multi-purpose centre). 

2. Once the projects are registered (each one is registered separately), the Municipal 
Infrastructure Grant can be used to fund the necessary technical feasibility study by a 

consultant.  

3. After approval of the feasibility study, COGTA gives the project the go-ahead. 
4. The Municipality must commission an independent Environmental Impact Analysis (EIA).  
5. After the Provincial Department of Environmental Affairs and Nature Conservation has approved 

the EIA, the Municipality can allocate its MIG funds to this project at the appropriate time, to 

coincide with the application for housing subsidies. In particular, the MIG should assist in 

providing the necessary bulk infrastructure (i.e. getting the services to the settlement, 

particularly water), if the Housing Subsidy finances the internal services (i.e. the services 

reticulation within the settlement).  

 

Actions: 

� The MCPA to request that the Frances Baard District Municipality (FBDM) keep the Majeng 

resettlement project in its IDP. 

� The MCPA to request that the FBDM register the individual projects of the Majeng 

resettlement project with the Department of Cooperative Governance and Traditional 

Affairs (COGTA). 

� The FBDM to drive the process of accessing MIG funding for the various services. 

 

6.2.3 Land Claims Commission grant (under Section 42C) 

In terms of Section 42C of the Restitution of Land Rights Act (No. 22 of 1994, as amended), 

claimants may apply to the Minister for an additional capital grant to support the resettlement of 

claimants on their successfully settled land claim. The policy to enact this was approved in 2004, 

and it is still unclear whether claimants of claims settled before that date may apply (Majeng was 

settled in 2002). The Minister of Rural Development and Land Reform is expected to make a ruling 

on this; and is also likely to delegate approvals for applications made in terms of Section 42C to the 

Chief Land Claims Commissioner, thus easing the administrative process. However this has not 

taken place to date (August, 2010). 

The requirements for accessing such a grant according to the current policy are that the Regional 

Land Claims Commission prepares a submission to the Minister, including a business plan showing 

how the funds will be used and a valuation of the land. Up to 25% of the value of the land can be 

applied for. The submission is then assessed by the National Land Claims Commission, and the Chief 

Financial Officer, who make a recommendation to the Minister, who may approve all or some of the 

requested grant.  
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The Regional Land Claims Commission should submit an application on behalf of Majeng, once they 

have the required information, as this will strengthen the call for the policy to be made 

retroactive. 

6.2.4 Department of Agriculture assistance  

In terms of current legislation, grants can be accessed from the Department of Agriculture through 

the Land and Agrarian Reform Programme. The new Comprehensive Rural Development Programme 

is unlikely to make significant changes to this, unless to improve it. The Agricultural Extension 

Officers of the DOA are critical in assisting communities to apply for the required resources; usually 

equipment and training is provided, rather than money handed over as grants.  Funding is therefore 

not on a grant-per-household basis, but on the basis of a business plan or application.  Assistance 

can be in the form of fencing, equipment for bush clearing, fixing boreholes and pumps, as well as 

training in agricultural practices and financial management. 

The MCPA and the (Northern Cape) Dept. of Agriculture, Land Reform and Rural Development 

(DALRARD) must agree on the priority actions in terms of this business plan and existing initiatives, 

to secure assistance from DALRARD for meeting these needs in order to keep resources circulating 

in the area (as per the resource flow map described earlier). 

6.2.5 Development Bank of Southern Africa (DBSA) Land Restitution assistance 

The National Land Claims Commission (NLCC) and the DBSA have entered into a Memorandum of 

Understanding (MOU) (see Annexure 9) whereby they form local partnerships on land restitution 

projects to ensure that claimants can benefit from the settled claim.  The focus is on capacity 

building and institutional support, but can also include soft-loan funding (according to the DBSA’s 

criteria).  The process for application is simple: the RLCC office writes a letter of request to DBSA 

in terms of the MOU, requesting a meeting to discuss what is required for the implementation of 

Majeng’s business plan.   

The Regional Land Claims Commission should be asked to send a letter of request as soon as 

possible, to determine up-front what assistance the DBSA can provide for the implementation of 

the restitution claim. (See draft letter in Appendix 3.) 

6.2.6 Energy provision 

Electricity provision is financed by the Department of Energy, directly to the municipality.  A 

motivation should be made to install solar geysers and Photovoltaic (PV) panels, as the site is far 

from the Eskom grid.  Again, DBSA should be asked to assist with this.  

As part of the government's plan to meet its renewable energy targets, it is currently (2010) in the 

process of formulating a framework for rolling out solar water heating for low-income housing in 

urban and peri-urban areas (as for example at Kuyasa in Khayelitsha, Cape Town). This focus on 

renewable energy may provide an opportunity for Majeng to benefit. The government is likewise 

stepping up its investment in solar photovoltaic (PV) technology, where solar energy is captured in 

a specially designed panel. 

Solar water heating units are labour-intensive to install and maintain, and this could also provide 

opportunities for employment for residents at Majeng. 
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Given the region’s high insolation and the government’s commitment to renewable energy targets, 

the possibility of small scale Concentrated solar thermal plants should be explored as a means of 

producing electricity. 

6.2.7 Sanitation 

Majeng faces scarcity of water, in the short- and long-term. Water-borne sewerage is expensive and 

requires large amounts of water. In line with the off-grid model adopted for Majeng, a combination 

of pit latrines and bio-digesters will best suit the incremental development model of Majeng. Many 

models of bio-digesters exist. They are more expensive than pit latrines to install, and are 

therefore suitable for groups/clusters of families, as at Majeng. As a by-product, they produce bio-

gas, a source of energy that can power stoves and fridges. 

The sanitation system/s need to conform to the Department of Water’s Groundwater Protocol to 

manage the potential of groundwater contamination from on-site sanitation. See 

(http://www.dwaf.gov.za/Groundwater/Documents/GWprotocolMar03.pdf) 

6.3   Income generated by leasing Majeng land  

The second major source of funding apart from government funds come from the land itself. This 

section describes existing and potential lease income in the recovery phase and the economic 

development phase. 

6.3.1 Lease income in the Recovery phase 

The Majeng land has already provided some income to the Majeng Communal Property Association 

(since 2002). A neighbouring commercial farmer has been leasing 972 ha of grazing land, which he 

is irrigating with water from his own land, and which he uses seasonally. The lease started in 2002, 

and although it has expired, it continues on a month-by-month basis until the MCPA decides 

otherwise, or until the farmer stops using the land. This brings in an income of R44 000 per year to 

the MCPA, and the farmer is keen to continue the arrangement as it is.  

As per the figures below, the existing commercial rate for land at Majeng is R45 per hectare per 

year (without water). The Department of Agriculture has determined that 9ha/LSU (Livestock Unit 

= 1 head of cattle) is appropriate for the district, but this assumes that the land is in good 

condition.   

Current commercial leasing rate (outside farmer on Majeng land) without water: 

R44 000 per year for 972ha of land without water: 

R44 000 ÷ 972 = R 45 per hectare per year 

R45 x 9 = R 405 per head per year (assuming 9 hectare per head of cattle) 

It has been agreed that community members who farm cattle on Majeng land should pay R2,50 /ha 

/year but it is not clear if this income is being collected. As per the figures below, community 

leasing of Majeng land should bring in an income of R17 500 per year, assuming 7000 ha is leased 

out and the stocking rate is 9 ha per head of cattle. 

Potential income from Majeng claimant farmers at current leasing rate: 
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Current rate: R2,50 per hectare per year 

R2,50 x 9 ha = R22,50 per head per year (assuming 9 ha per head of cattle)  

If 7000ha are leased out, R17 500 could be earned per year. If the stocking rate is 9ha per head, 

then there could be 777 head of cattle. 

The MCPA needs to put in place an effective rent collection system, no matter what rate is applied. 

It is recognized that the Majeng farmers should pay a nominal rate, but this should not be so low 

that it encourages over-stocking, with resultant over-grazing. 

Actions: 

Review the rental collection system and strengthen the administration systems to make them 

fully functional as soon as possible (at the latest, at the end of the recovery phase). 

 

Review the rental arrangement for Majeng claimants. Consider introducing a rate per head of 

cattle per year, on a sliding scale, i.e. those who have fewer cattle pay a lower rate than 

those who farm many cattle.  

 

 

6.3.2 Lease income in Phase 2: Economic Development phase 

 

The MCPA is likely to get less funding from government in the later phase, so it is important that it 

generate its own income to ensure future long-term development. The community could therefore 

consider leasing more land on a commercial basis, say for five years. The funds could be used to 

employ a development worker to improve the land and services for the benefit of all the claimants, 

until the land is needed by Majeng farmers themselves, and to drive job creation projects. This can 

be very lucrative, as it is estimated that commercial lease rates (for rehabilitated land with a 

water supply) could be as high as R 70/ha/year.  

 

 

EXAMPLE: Phase 2 Commercial leasing 

Assuming a manageable scenario, where half of the land is leased out to several commercial 

farmers, then 5 000ha could be available at R 70/ha/year. This could generate an income of 5000 x 

R 70 = R350 000 per annum. This is only feasible if the community reduces the existing herd/s 

significantly. 

 

6.4 Equitable sharing of Majeng resources 

At this stage, not all Majeng claimants are benefiting equally from the settled land claim (through 

its productive use), and this situation needs careful planning and commitment. The MCPA needs to 

agree how claimants who are not farming the land can benefit from the land directly. A useful 

starting point is the principle that: “No Majeng claimant family should go hungry for a day”.  The 

800 Majeng households could all receive benefits in kind, for example through produce being made 

available from Majeng farming activities, at a discounted price. Furthermore, it should be a priority 

of the MCPA to drive job creation or income generation projects that are also accessible to those 

who are not farming cattle on the land at preferential rentals. (Regarding rental schedules, the 
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MCPA could investigate the use of a sliding rental schedule, where community members could lease 

Majeng land at preferential—although not nominal—rates. On a sliding scale, members with larger 

and unsustainable livestock numbers should pay higher rentals.) 

The MCPA needs to ensure that all lease income is properly managed and accounted for, to ensure 

long term sustainability. It is important for the MCPA to align its rental income with specific 

community projects that underpin the vision as stated above and this could be a good barometer of 

how effective its governance systems are. 

It will also be important that those who are "sitting near the plate" (that is, in leadership positions 

at Majeng) are not seen to be benefitting unfairly from Majeng resources that belong to the whole 

community. Important success factors will be strong governance, integrated and consistent 

institutional arrangements, transparent land use, financial and economic development reports, as 

well as regular reporting to the Majeng community. The constitution of Majeng should reflect these 

principles (see Appendix 4.) 

 

7 Barriers, risks and mitigating actions 

A number of barriers and risks could pose problems and challenges to the Majeng development. The 

following table shows five key identified barriers and risks that could jeopardize the project if an 

effort is not made to mitigate them. Key risks are ranked in terms of their impact and likelihood.  

Table 7: Key risks, impacts, likelihood and mitigation measures 

Risk   Impacts Likelihood Mitigation 

1. Lack of support from 

crucial government 

departments and 

agencies 

high medium MCPA keeps regular contact and open 

communication channels with officials in and 

outside the PSC meetings, to secure their 

support and funds 

2. Community breaks 

down and individual 

self interest takes over   

high medium MCPA (with PSC support) keeps claimants 

informed, and is responsive to the claimants’ 

concerns and aspirations  

3. Majeng Community 

Property Association 

(MCPA) is not able to 

reduce land 

degradation in the next 

3yrs 

high medium MCPA and relevant government departments 

(DOA, DWA and DRD&LR) agree on a 

process to get to sustainable livestock 

practices and reduce invasive plants. 

4. Water rights for farming 

and settlement are not 

secured in the next 

3yrs 

high medium MCPA tries to reinstate (or reallocate) Majeng 

water rights along with amendment to Court 

Order. 

MCPA, assisted by RLCC, lobbies DWA to 

ensure sufficient water supply to Majeng to 
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meet its needs.  

MCPA seeks representation on DWA’s 

regional water masterplan.  

5. The risk of lack of 

sustainability and 

contamination to 

ground water 

high medium DWA to assist /conduct  regular assessments 

of  the status of ground water resources in 

Majeng 

 

Additional risks with proposed mitigation actions, are the following:  

1. Most of the claimant community is currently located outside Majeng, in Kgomotso. If their 
comparison of services in Kgomotso and Majeng is not favourable to Majeng, then they 

might decide not to move back. Alternatively, they might move to Majeng but leave later, 

meaning that Majeng might lose professionals; entrepreneurs; skills and possible role 

models, as well as being left with a settlement that is in effect a “white elephant”. 

Mitigating actions: The choice of a settlement that is built incrementally allows claimants 

the possibility of deciding when (and if) they will move to Majeng. This pre-empts the 

problem of a ‘white elephant’ settlement. This organic model will allow claimants time to 

see how and where they wish to fit in to and contribute to the new community/settlement.  

2. A lack of cooperation between government departments could present a drawback to the 
development of the settlement. Various government departments are responsible for 

various services for Majeng; and integration is therefore essential. Even with integrated 

government effort it will be important to align government input to avoid bottlenecks. 

Mitigating actions: The revised PSC will have a governance and oversight role in the 

restitution project and the coordination of the work of various institutions and committees. 

The Human Settlement Subcommittee and the Economic Development Subcommittee will 

also play important roles in the development of the settlement. The revised constitution of 

the MCPA will include mandates for the efficient functioning of these entities.  

3. A project manager for the development of the new human settlement is critical. The wrong 
person for the job (or no project manager) can derail the project, resulting in loss of 

support from important role players, particularly the people of Majeng.  

Mitigating actions: The Memorandum of Understanding (MOU) signed between the 

Commission on Restitution of Land Rights (CRLR) and the Development Bank of Southern 

Africa (DBSA) in October 2007 includes an undertaking by the DBSA to “provide technical 

assistance, particularly in respect of human resource development training ... 

implementation and management of development projects and programmes (clause 7.2.1); 

ensure sustainability of the project by providing the necessary support in terms of 

implementation of a business plan and identifying a mentor to ... ensure sustainability 

(clause 7.2.2)...”.  This undertaking needs to put into effect by applying to the DBSA to 

supply a project manager. (See draft letter to the DBSA asking for assistance: Appendix 3.) 

4. Sustained funding for the project may be a challenge. Magareng Municipality is not self-
sustaining. Infrastructural funding may be problematic as although national government is 

to provide the funds, whatever infrastructure is used will also need maintenance. There 

may also be shortfalls in funding, especially as there are other housing projects on 
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Magareng’s IDP so Majeng may be competing with conventional projects that government is 

used to managing (as opposed to the challenges posed by off-grid infrastructure). 

Furthermore, government policy regarding renewable energy and rollout of solar PV and 

solar water heating is still not coherent (for example it is not clear whether solar water 

heating will be rolled out to developments in rural areas).  

Mitigation actions: Majeng needs to work closely with the Housing Department to enable 

the flow of MIG funding. The aspect of Majeng as an eco-village (with renewable energy, 

low carbon footprint, sustainable development, and a sustainable tourism component) can 

be used as a strong marketing tool to access funds, for example from international or local 

bodies. Regarding ongoing maintenance, capacity building should take place as part of 

infrastructure building (through the EPHP) to enable Majeng residents to form SMMEs to 

take care of maintenance themselves (for example of solar water heating units: installation 

and maintenance, as for example has happened at Kuyasa in Khayelitsha, Cape Town). The 

Housing Settlement Subcommittee should also be able to provide input, direction and 

energy into this aspect. 

5. If the community decides to investigate mining activities and explorations, the costs might 
be unsustainable, with little return. Unsustainable mining activities would destroy the land 

or reduce the available land for economic use, and impact negatively on the sustainability 

of the Majeng Project. Mining would consume large quantities of water, which is already 

scarce at Majeng. 

Mitigating actions: This business plan strongly suggests that if Majeng wishes to investigate 

mining options, this should only be undertaken in the second phase  of the project 

(economic development), by which time the community should be seeing opportunities for 

other more sustainable land uses (such as farming and eco- and agri-tourism). Throughout 

the consultations and many engagements of this project, the community has become aware 

of the negative impacts of mining on the land and the unlikelihood of there being sufficient 

returns to justify the expense (apart from small-scale artisanal mining, which would also 

require an expensive exploration and tests).  

6. Majeng is currently overgrazed and overstocked and this trend needs to be urgently 
reversed before irreversible damage is done to the Majeng land. 

Mitigating actions: As in the previous point, the Majeng community has been involved 

throughout the project in various processes to examine the land use options and have 

adopted the principle of a phased implementation plan, with the first phase being a 

recovery phase for land rehabilitation. Most of the actions required to address the 

overgrazing and overstocking have already been accepted by the community, in principle. 

7. The non-claimant community is still resident at Majeng so their situation must be resolved 
before the organic settlement is developed. If handled badly, this process could be 

disruptive to the development of the new settlement. It is important to note that the 

relocation of the non-claimant community is outside the scope of this project. 

Mitigating actions: This aspect is beyond the scope of this business plan, however a 

peaceful and mutually acceptable solution is anticipated. 
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8 Implementation plan and marketing 

8.1 Phase 1: Recovery stage: Create an enabling environment for Majeng's 

development 

Implementation begins with establishing the human settlement (infrastructure and community 

development aspects); rehabilitating the soil and clearing invasive vegetation; reinstating water 

rights, and finalizing the legal aspect of the land claim process. Both a livestock management 

system and a crop management system should be put in place. Finally, supply chains need to be 

established for marketing Majeng produce. 

8.1.1 Finalise the legal aspects of the land claim 

The Court Order (see Annexure 1) describes one of the properties as a portion of Farm 574 

containing 1 061 hectares. There is no evidence of a Farm 574 in the area. Our research shows that 

the farm has been wrongly labelled in the Court Order, and this should in fact be Farm 578. A 

process has been initiated by the RLCC to amend the Court Order to reflect the correct property 

description, and this needs to be finalised.  

Secondly, the MCPA needs to confirm for the record whether it accepts the Land Claims Court 

Order as full and final settlement of their claim, or not.  If not, the issue of additional 

compensation (land or funding) can be dealt with as and when appropriate between the MCPA and 

the RLCC. Before accepting the provisions of the Court Order as full and final settlement, water 

rights need to be secured as part of the final settlement, if this is within the court’s jurisdiction.  

8.1.2 Establish the new human settlement: a private township, off-grid model 

The location and extent of the new settlement has been agreed upon and is well documented 

earlier. For the most reliable water supply, water should be accessed locally from existing and new 

borehole sites, powered by windmills / solar powered pumps, and complemented by storage dams. 

The Department of Water Affairs has agreed to supply infrastructure for rainwater harvesting 

systems for home gardens for the new Majeng human settlement. As an alternative to borehole 

water (which may not be sustainable), MEDC should engage with DWA and Vaalharts irrigation 

scheme, to establish the viability and legality of drawing water from the canal system for human 

consumption.  

8.1.3 Rehabilitate the land and set up crop and livestock management systems 

The soil and natural grazing vegetation is the current and future wealth of Majeng – if they are 

destroyed, the land will be worthless in the long run. This will require strong commitment by the 

MCPA: to reduce the stock numbers to a sustainable level, and to introduce supplemental feeding 

and rotational grazing, to help the land to recover.  

In addition the irrigation and livestock watering systems need to be got into full working order, 

water rights for Majeng need to be restored, and livestock and crop management systems need to 

be put in place. Small-scale vegetable farming and livestock farming need to be established 

sustainably.  

Some immediate possibilities for claimants to develop businesses to support the resettlement, as 

well as develop clients in the surrounding area, are: 



 

 

Page 62

Fence making and repairs, and windmill maintenance 

When a rotational system is applied to the cattle-grazing area, new fencing will be needed, and 

existing fencing will need to be fixed.  Further, some fencing will be needed in the new 

settlements, if not to enclose the whole yard, then just to secure the home gardens.   The 

Department of Agriculture (DOA) buys in fencing on a tender basis.  However, through negotiation 

with them, the same money could be used to develop an enterprise by Majeng people. 

When the boreholes and windmills are reinstated, they will need to be maintained.  This will 

require someone with training, experience and equipment.  It is proposed that, once the MCPA has 

identified the successful candidate, the Department of Water Affairs assist in the training and, 

along with the DOA, the necessary support and equipment, to start this enterprise. 

Invasive bush clearance 

Removal of invasive species (such as Acacia Mellifera and Vaalbos) creates the opportunity for 

harvesting this as firewood and small construction poles (for example for fencing). Instead of the 

DOA tendering for an outside company to remove the alien bush, a micro-enterprise could be 

developed for this purpose.  Minimal capital investment would be needed, but a veld management 

consultant should be engaged to advice on the bush clearance process.  The Value Added Industries 

Programme of the Department of Water Affairs (http://www.dwaf.gov.za/wfw/Partnerships/) can 

assist with enterprises using the cut material. 

The above two enterprises are part of the Recovery Plan and are essential for the rehabilitation of 

the land. It is anticipated that substantial progress can be made in three years towards the full 

recovery of the land, if these actions are taken. 

8.1.4 Establish supply chains for marketing Majeng produce 

Supply chains for Majeng produce need to be established by tapping into existing supply chains in 

the area, for example the Vaalharts Co-op.  

8.1.5 Micro-enterprise development 

Various activities suitable for SMMEs and micro-enterprises can be explored in this stage, including: 

� Bush clearing and fence repairing  

� Spaza shop/s in the market area 

� Infrastructure installation and maintenance such as solar water heating; windmill and 

borehole maintenance 

 

8.2 Phase 2: Economic development 

8.2.1 Phase 2.1 Expanding agricultural enterprises 

During this phase, the actions in the first phase should have laid the groundwork necessary for 

scaling up existing enterprises to medium-scale or commercial level, in terms of livestock farming 

and irrigated crop farming. 
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8.2.2 Investigating economic opportunities (micro-enterprise development) 

Once the main agricultural enterprises have been anchored at Majeng, various activities can be 

investigated. The following opportunities require feasibility studies and environmental impact 

assessments to confirm their viability. 

� Edu-tourism opportunities 

� Eco-tourism opportunities, for example based at Spitskop Dam, B&B-type accommodation 

at the eco-village, etc., establishment of a museum 

� Mining (not recommended) 

 

Other enterprises will be identified by the MCPA in the Resources Mapping exercise. Possibly more 

critical to their success will be for the MCPA to agree on a process of identifying who will drive the 

enterprise, and how the benefits will be shared between the entrepreneur or related entity and the 

MCPA (if the community is involved). 

8.3 Marketing plan 

The marketing plan for Majeng economic development projects will be the responsibility of the 

Majeng Economic Development Committee (MEDC) business development directorate. The 

marketing plan for MEDC initially focuses mainly on the agricultural sector: livestock and irrigated 

crop farming. (In Phase 2, should Majeng decide to pursue tourism opportunities, these will have 

important marketing aspects.)  

MEDC marketing efforts should focus on building relationships in the first three years (recovery 

phase); and in the process create capacity and begin to locate its brand in the market. (In Phase 2, 

development of business cases for opportunities in mining and tourism will need the assistance of 

sector specialists and should make use of existing platforms.) 

8.3.1 Building relationships with relevant institutions 

Northern Cape Economic Development Agency 

The Northern Cape Economic Development Agency (NCEDA) is a partnership between the IDC and 

the Northern Cape Provincial Government that aims to accelerate sustainable economic growth and 

development in the province. NCEDA focuses on agriculture and agro-processing / value adding; 

mining and beneficiation; and tourism infrastructure. 

8.3.2 Agriculture 

The relationship with NCEDA and the DOA will enable the people of Majeng to reach existing market 

access platforms where necessary through structures like AGRISA. The MEDC should however be 

aware that distance to markets will remain a major challenge for Majeng. MEDC will create 

relationships with DOA programmes such as the Comprehensive Agricultural Support Programme 

(CASP) and Farmer Support and Development Programme. These relationships will enable the 

confidence of the community in the willingness of the government department to assist them.  

Actions  

� Use relationships with NCEDA and DOA to access marketing platforms 
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� Create relationships with DOA programmes such as Comprehensive Agricultural Support 

Programme and Farmer Support and Development Programme for additional marketing 

support. 

The diagram below shows the relationships MEDC will need to create in its first three years in 

various sectors. The programmes feature strongly in the Northern Cape Provincial Government 

Programme of Action 2006-2008. 

Figure 10: Creating relationships between Majeng Economic Development Committee (MEDC) 
and other relevant agencies  

 

8.3.3 Tourism 

The Northern Cape government has set itself various targets in its provincial tourism strategy 

document. These include increasing the numbers of international visitors from 190 725 in 2005 to 

411 742 by 2015, a compounded growth rate of 8% per annum, with a projected increase in 

international tourism earnings from R1.33 billion in 2005 to R2.85 billion by 2015. The province 

aims to increase domestic visitor trips from 879 328 in 2005 to 1 432 337 by 2015, (5% growth per 

annum), with an increase in domestic tourism earnings from R1.38 billion in 2005 to R2.25 billion by 

2015. The province aims to create 40 534 additional jobs through tourism by 2015 (assuming 

one job per 10 additional foreign visitors and one job per 30 additional domestic tourism trips). The 

Northern Cape Tourism Authority (NCTA) is also a member of SA Tourism. Majeng should tap into 

these plans. 

Actions: 

� MEDC should conclude MOU agreements with Northern Cape Tourism Authority (NCTA) for 

the development of tourism at Majeng. 

� Identify websites that can tell the Majeng story, showcasing its history, land restitution 

claim and resettlement as well as the new settlement (eco-village) and developments. (For 

example see the Frances Baard Municipality website: http://www.francesbaard.gov.za/) 
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8.3.4 Internal marketing 

The objective is to increase the number of entrepreneurs and business ideas for Majeng activities. 

The MEDC will need to do internal marketing to raise awareness and attract the youth of the 

community in terms of opportunities at Majeng.  

The people of Majeng have close ties with the agricultural sector. Currently a number of 

entrepreneurs from Majeng are trying various agricultural activities. MEDC should create a database 

of the activities (and aspirations) of these individuals to get a picture of which community members 

are interested in pursuing which farming (or other) activities.  

Actions (by MEDC):  

1. Hold regular workshops with targeted groups in the Majeng community (e.g. youth; elders) to 
find and discuss opportunities.  

2. Create a database of people at Majeng who are trying to do business in various sectors, and 
their aspirations for the future. 

3. Invite representatives of relevant government agencies to speak to the community on the type 
of support they can offer. 

4. Use the print media and competitions. 
 

8.4 Business Plan implementation  

The implementation of this business plan has two distinct parts. The development of the human 

settlement is a stand-alone project in the first phase of the business plan, managed by a project 

team accountable to the MCPA through the revised PSC. The economic development of Majeng is a 

multi sector project managed by the Majeng Economic Development Committee (MEDC). MEDC 

participates on the revised PSC but is accountable to the MCPA for its progress or lack thereof. This 

structure guarantees continuity of these initiatives long after the human settlement has been 

completed and the PSC disbanded. MEDC is responsible for ongoing capacity building and 

entrepreneurial development.  

8.4.1 Pillars that support the implementation process 

Apart from the six Guiding Principles of the business plan (see Section 2), two important pillars 

underpin and support the implementation of the business plan:  

1. Partnership and understanding between all parties (supportive institutional 

arrangements): Various institutions and individuals will cooperate with each other and with 

the Majeng community in implementing the Majeng restitution project. A successful partnership 

requires everyone to have a clear understanding of their own and others’ expectations, roles, 

responsibilities and deliverables. The management arrangements in this business plan are 

designed to support this process, and easy, timeous access to information and decision-making.  

2. Availability of key skills: Majeng has a shortage of critical skills (OneWorld Survey, 2008) and 

many skills, particularly project management, will need to be brought in from outside. The 

community needs to recognize this need and be open to the idea of skills brought in from 

outside, where necessary. 
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3. Revision of the Constitution of the MCPA: As discussed earlier, this is a critical aspect that 

will go a long way to ensuring the success of the project.  

The following table (Table 8) shows a summary of the two phases of the implementation plan and 

related activities.  

 



 

 

 

Table 8: Two-phased implementation plan for Majeng 

Phase 1: RECOVERY PHASE (Years 1—3) 

   Objective: CREATE AN ENABLING ENVIRONMENT FOR MAJENG’S DEVELOPMENT  

Envisaged results: end of Phase 1  Actions Implementer/ 

Agent  

Supporting 

institution/s 

1. Court order is amended. 1.1. Amend the Court Order (remove the reference to Farm 574, and 

include subdivision of Farm 578); include water rights for Majeng. 

1.2. Reword the title deeds correctly. 

1.3. Confirm that the land returned is full and final settlement of the 

claim. 

MCPA and 

DALRARD 

N/A 

2. An incremental, off-grid private township is 

established, with food security through home 

gardens. 

2.1. Carry out Environmental Impact Assessment for new human 

settlement 

2.2. Set in motion People’s Housing Process (PHP) to build a private 

township. 

2.3. Rainwater harvesting is implemented for food gardens. 

EIA: Independent 

consultant. 

MCPA 

(Homeowners’ 

Association) 

Housing subsidies 

where applicable 

3. The Majeng land is at full carrying capacity 

with efficient irrigation and livestock watering 

systems; water rights are restored, and a 

livestock management system is in place.  

3.1. Instate a sustainable rotational grazing system. 

3.2. Reinstate Majeng water rights (for irrigation system) 

3.3. Incorporate Majeng water plans into DWA Masterplan for the 

region 

3.4. Restore the camp livestock watering system  

3.5. Restore and repair the irrigation system (labour intensive) 

3.6. Fix camp fencing; clear brush and invasive alien plants 

Independent 

irrigation 

consultant (s) 

DWAF 

DOA 

MCPA to take up with 

DWAF 

DOA 

4. Small-scale vegetable farming is established 

at Majeng. 

4.1. Begin small-scale crop farming (including fodder) at existing 

water points with claimants who are interested in farming at 

Majeng. 

MEDC Support from Dept 

Agriculture;  

5. Supply chains have been established for 

marketing Majeng produce.  

5.1. Explore markets and develop supply chains for Majeng produce 

(for example through Vaal Harts Co-op/SenWes) 

Majeng Economic 

Development 

Committee 

NCEDA and DOA 
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Phase 2: ECONOMIC DEVELOPMENT PHASE (Years 3/4 onwards) 

Objective: DEVELOP MAJENG ECONOMIC OPPORTUNITIES 

Phase 2.1: Expanding and improving agricultural productivity 

 

Envisaged results 

 

Actions 

Implementer/ 

Agent  

Supporting 

institution/s 

1. Produce from Majeng (irrigated crop farming) is being 

marketed profitably in the open market  

1.1. Scale up activities to medium- to commercial-scale 

enterprise/s 

MEDC and DOA  e.g. NCEDA; various 

options 

2. Sustainable commercial livestock is being farmed at 

Majeng.  

2.1. Sustainable grazing and livestock and crop management 

systems are in place; production is scaled up and improved 

MCPA, MEDC and 

DOA 

-- 

Phase 2.2: Investigating economic opportunities (e.g. for SMMEs) 

Envisaged results    

3. Feasibility of tourism opportunities have been 

confirmed or rejected for Majeng. 

3.1. Carry out a feasibility study for the development of eco-

tourism and edu-tourism at Majeng (e.g. B&B type 

accommodation; a museum; corporate/government 

getaways; farm/soccer camps in school holidays; facilities 

at Spitskop Dam such as camping facilities for bird-

watchers; water sports, etc.) 

MEDC and 

NCEDA 

Northern Cape Dept 

of Economic 

Development 

4. Feasibility of an abattoir has been confirmed or 

rejected. 

4.1. Commission a feasibility study for establishing an abattoir 

at Majeng. 

MEDC and DOA MEDC and DOA 

5. Feasibility of mining at Majeng has been confirmed or 

rejected. 

5.1. Commission a feasibility study that will confirm the 

presence or absence of mining potential for small-scale 

artisanal alluvial diamond mining at Majeng.  

5.2. Technical assessment of the viability to use calcrete in 
evidence at Majeng for high value applications, such as 
cement manufacturing.  

MCPA and 

Northern Cape 

Dept of Economic 

Development 

Northern Cape Dept 

of Economic 

Development 
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Appendix 1: Types of housing subsidies 

Types of housing subsidies 

Various housing subsidy options are available, as seen in the table below.  Not all are applicable to 

Majeng, and this is discussed further below. 

Table 9: The South African Housing Subsidy scheme: subsidy quantum amounts for the period 
2010/2011 in respect of a 40m2 house only 

 

Source: http://www.dhs.gov.za → National Housing Code 2009 → General Housing Subsidy Information → 
Housing Subsidy Amounts → Housing Subsidy Amounts 

The Integrated Residential Development Programme is the recommended subsidy option because: 

• it is one of the options which allows for the off-grid development 

• it is one of the options which can use the Enhanced People’s Housing Process 
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• it is simpler to administer, once implemented 

• it allows for individual ownership of the residential erven, giving claimant families greater 

flexibility, and the ability to use their erf as a capital asset 

• it restores land ownership to the claimant families, and not just land use rights 

• it does not preclude the potential to restore a sense of community at Majeng 

 

Only the Integrated Residential Development Subsidy, the Rural Subsidy, or Institutional Subsidy 

(with the Enhanced People’s Housing Process being an option within each of these), would be 

applicable to Majeng.  (To see why other subsidy options are not applicable, see 

http://www.dhs.gov.za/Content/Generic%20Subsidy%20Information/Subsidy%20Info/5%20Subsidy%2

0Programmes.pdf)  Only one subsidy option can be chosen: they cannot be “combined” to increase 

the subsidy amount.    

The Integrated Residential Development Programme allows full ownership rights with individual 

title deeds for each residential site (erf). The MCPA would then have to agree to hand over sites to 

individual claimants who qualify as beneficiaries of the housing subsidy scheme. The MCPA would 

also need to agree as to what should happen if a claimant beneficiary wants to sell on their 

property at a later date: if there be some “right of first refusal” by the MCPA, to keep the land in 

the hands of Majeng community members. 

The Rural Subsidy applies where the land is administered by a tribal authority, or the government, 

and residents in the new settlement only have use rights to their sites, and not ownership rights.  

The Institutional subsidy allows the MCPA to hold the title to all the land, and returning claimants 

have use rights to their sites, but would not get full title to their homestead properties.  

The information here is provided to show options, however the Integrated Residential 

Development Programme is the recommended option in this report: this can be implemented as a 

conventional contract, or through an Enhanced People’s Housing Process. 

The Enhanced People’s Housing Process  

The Enhanced People’s Housing Process (PHP) is a (government) housing delivery mechanism (not 

a subsidy) that offers applicants the opportunity of making better use of a subsidy by either 

building their own homes or organising the building of their homes as a group. 

The PHP is described as follows:  

The People’s Housing Process aims to support households who wish to enhance their 

subsidies by building or organising the building of their homes themselves. The process 
assists such households to access:   

• Housing subsidies   

• Technical, financial, logistical and administrative support regarding the building of 
their homes, on a basis that is sustainable and affordable.   

Experience has proved that if beneficiaries are given the chance either to build houses 

themselves or to organise the building of houses themselves, they can build better 
houses for less money. The People’s Housing Process route towards accessing subsidies 

provides a creative alternative to the mechanisms described in the previous chapters 
because beneficiaries can:   
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• save on labour costs by doing some of the building work themselves or by getting 

their neighbours, friends and families or other persons to help them;   

• avoid having to pay a profit element to developers if they build houses 

themselves or organise for those houses to be built;   

• optimise their decisions by using opportunities for tradeoffs.   

Technical assistance and support in this process is, however, critical. Consequently, a 

crucial imperative of the People’s Housing Process approach is the requirement to 

establish a Support Organisation. This organisation spearheads the technical support 
process.  

Source: http://www.dhs.gov.za/Content/The%20Housing%20Code/Part%203/Part%203%20-

%20Chapter%208.htm 

More information can be found on this in Chapter 8 in the Housing Code, found at the above web 

address. 
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Appendix 2: A resource flow map for Majeng 

The first step is to draw a map of the present situation showing how things are at present.  

Figure 3 shows how resources currently flow into Majeng, and also how they flow out in the form of 

money spent elsewhere, profits, organic waste (that could be used for compost, for example), 

livestock that are sent to market, and so on.  

Figure 11: Example of a resource flow map for Majeng (current situation) 

 

The second step is to draw a map capturing the vision for Majeng in the future, showing how 

Majeng could be in, say, ten years’ time. The map must show clearly what has changed from the 

first map and reflect what the Majeng claimants agree to be a realistic future life at Majeng.  

Various questions can be used to identify resource flows at Majeng: 

� Workforce: where do the skilled and unskilled workers of Majeng work?  What do the 

people of Majeng spend their money on? Where do they spend most of their money?  Is 

there a way for them to spend more of their money closer to Majeng, or in the Majeng 

community?   

� What skills do Majeng community members have? What opportunities does this create for 

them to start small enterprises, for example selling products that locals or visitors could 

buy? 

� Government grants are a major source of income. How can Majeng benefit more from this, 

for example, can a local consortium administer the local pension payout?  
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� Where do building materials come from? What local materials were used in the past, which 

can be used at no cost?  What building materials can be recycled, for example bricks? What 

other materials can be used, for example wood from invasive trees? 

� How much food is produced locally and sent to markets outside the area?  What food 

processing could take place in the area, to increase its value before it is sent to market?  

What food is bought at shops that could be grown locally (at a household or market garden 

scale)? 

� Arts and crafts are a great source of wealth creation. What skills and crafts do Majeng 

members have which have been forgotten or are not valued?  Do the raw materials still 

exist on which those crafts depend?  If not, do other resources now exist which could be 

used? (For example, if grass mat-making is a local skill, and grasses are no longer 

abundant, plastic waste could be sourced from a factory nearby). 

� Is water and electricity / power sourced locally or from outside? How can the local content 

be increased, to reduce dependence on the national grid, and to keep the money from 

flowing out?   

� How can waste water be recycled to avoid polluting rivers?  How can vegetable waste be 

recycled?  Are there any large polluters in the area, and how can their waste be recycled 

as a job-creation opportunity? 

� What local knowledge and wisdom is buried?  How can it be surfaced, and fed into the 

future vision? 
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Appendix 3: Draft Letter from RLCC requesting assistance from 

DBSA 

[DRAFT LETTER FROM RLCC REQUESTING ASSISTANCE FROM DBSA] 

DBSA          Date (ddmmyy) 

Development Fund: Sustainable Communities 

P O Box 1234  

Halfway House  

1685 

 

Attention: Sibongile Ndebele (Tel: (011) 313 3497) 

Dear Ms Ndebele 

REQUEST FOR ASSISTANCE ON MAJENG LAND RESTITUTION PROJECT, NORTHERN CAPE 

The Memorandum of Understanding (MOU) signed between the Commission on Restitution of Land 

Rights (CRLR) and the Development Bank of Southern Africa (DBSA) in October 2007 refers. It is 

noted that the Northern Cape is identified in the initial scope of the MOU (Section 5.11). 

This office requests a meeting between yourselves and ourselves, as well as the Department for 

Rural Development, to determine the assistance which can be offered by the DBSA in implementing 

the Majeng Land Restitution Project.  The meeting would refer to the Areas of Cooperation (section 

5). 

The Majeng Restitution Project now has a comprehensive Business Plan, which addresses short term 

and medium term interventions to develop a viable human settlement for the Majeng claimants, 

and to restore the agricultural potential of the land, as well as explore other economic 

opportunities.  The executive summary is attached for your easy reference. 

The proposed schedule of the meeting is:- 

• Date:  

• Time: 

• Venue:  

We look forward to your favourable response. 

Best Regards  

Yours sincerely 

 

 

REGIONAL LAND CLAIMS COMMISSIONER 
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Appendix 4: Revisions to the MCPA Constitution 

 

The development of Majeng is based on six principles that support the community’s long-term 

sustainability and should form the basis of the revised Constitution. 

The following summarises the key revisions suggested to the MCPA Constitution: 

1. Revisions to Section 3 which deals with overall and specific objectives of the MCPA should 
include specific reference to the six Guiding Principles of the Business Plan (as listed 

below). The existing objectives in section 3 of the Constitution will be incorporated into 

these principles: 

• Food security for the community 

• Continuity of life at Majeng, and support for current activities, for example the 

existing livestock and irrigation crop farming enterprises. (In other words, 

current activities should not be interrupted in favour of a new venture 

suggested by the Business Plan.) 

• Resource mapping and optimisation. (The principle is to optimize Majeng 

resources, so that the highest value is achieved from any resources that enter 

and leave Majeng.) 

• A phased development approach (to allow a recovery period for the community 

and for the land in the initial phase, followed by an economic development 

period) 

• Long-term sustainability of resources 

• A self-sufficient off-grid human settlement, built incrementally 

 

2. Section 4, which deals with property rights, will make appropriate reference to the MCPA’s 
responsibility for ensuring long term sustainability of resources, given their legal status as 

custodians and owners of the land. 

3. Similarly to point 1 above, Membership rights (Section 7) will incorporate the Majeng 
Guiding Principles: Members will be accountable to the MCPA for resource optimisation and 

for contributing to the long term sustainability of resources. Equally, Members will, under 

the revised Constitution, have a right to adequate and sustainable resources. The revised 

Constitution will address the need for a capacity building and skills development 

programme for the MCPA committee entities and Members.  

4. Section 10 refers to the Committee. The Committee (and the subcommittees constituted 
for the implementation stage) should be adequately mandated and empowered to 

participate meaningfully in the management and redevelopment process, including a 

revised form of the Project Steering Committee. Gender representivity will also be 

entrenched in and governed by the Constitution. The revision will include the approved 

management and implementation structures recommended in the Majeng Business Plan. 

This section will be revised to reflect the raison d’être of these structures and include 

reference to their overall mandate. 

5. Section 13 shall reflect the financial management and related arrangements suggested by 
the Business Plan, along with improved, clear governance structures that in turn will make 

Majeng more attractive to Funders. 
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6. Revisions will be made to the need for a Quorum of Members (Section 9), the frequency of 
meetings and the keeping of records and minutes, including financial reports.  

7. The revised Constitution will require review after two years and thereafter every five 
years. 

8. Revisions may be made to the Annexure to specifically reflect the key principles of the 
Business Plan.  

 

 


